	Political / Legal
	Economic
	Social
	Technological

	- Environmental regulation and protection
	- Economic growth (overall; by industry sector)
	- Income distribution (change in distribution of disposable income; 
	- Government spending on research

	- Taxation (corporate; consumer)
	- Monetary policy (interest rates) 
	- Demographics (age structure of the population; gender; family size and composition; changing nature of occupations)
	- Government and industry focus on technological effort

	- International trade regulation
	- Government spending (overall level; specific spending priorities)
	- Labour / social mobility
	- New discoveries and development

	- Consumer protection
	- Policy towards unemployment (minimum wage, unemployment benefits, grants)
	- Lifestyle changes (e.g. Home working, single households)
	- Speed of technology transfer 

	- Employment law
	- Taxation (impact on consumer disposable income, incentives to invest in capital equipment, corporation tax rates)
	- Attitudes to work and leisure
	- Rates of technological obsolescence 

	- Government organisation / attitude 
	- Exchange rates (effects on demand by overseas customers; effect on cost of imported components) 
	- Education
	- Energy use and costs 

	- Competition regulation
	- Inflation (effect on costs and selling prices)
	- Fashions and fads
	- Changes in material sciences 

	
	- Stage of the business cycle (effect on short-term business performance)
	- Health & welfare 
	- Impact of changes in Information technology

	
	- Economic "mood" - consumer confidence
	- Living conditions (housing, amenities, pollution)
	- Internet!


http://tutor2u.net/business/strategy/PEST_analysis.htm
	political

· ecological/environmental issues 

· current legislation home market 

· future legislation 

· European/international legislation 

· regulatory bodies and processes 

· government policies 

· government term and change 

· trading policies 

· funding, grants and initiatives 

· home market lobbying/pressure groups 

· international pressure groups 

· wars and conflict 
	economic

· home economy situation 

· home economy trends 

· overseas economies and trends 

· general taxation issues 

· taxation specific to product/services 

· seasonality/weather issues 

· market and trade cycles 

· specific industry factors 

· market routes and distribution trends 

· customer/end-user drivers 

· interest and exchange rates 

· international trade/monetary issues 

	social

· lifestyle trends 

· demographics 

· consumer attitudes and opinions 

· media views 

· law changes affecting social factors 

· brand, company, technology image 

· consumer buying patterns 

· fashion and role models 

· major events and influences 

· buying access and trends 

· ethnic/religious factors 

· advertising and publicity 

· ethical issues 
	technological

· competing technology development 

· research funding 

· associated/dependent technologies 

· replacement technology/solutions 

· maturity of technology 

· manufacturing maturity and capacity 

· information and communications 

· consumer buying mechanisms/technology 

· technology legislation 

· innovation potential 

· technology access, licencing, patents 

· intellectual property issues 

· global communications 


http://www.businessballs.com/pestanalysisfreetemplate.htm
In SWOT, strengths and weaknesses are internal factors. For example:A strength could be:

· Your specialist marketing expertise. 

· A new, innovative product or service. 

· Location of your business. 

· Quality processes and procedures. 

· Any other aspect of your business that adds value to your product or service. 

A weakness could be:

· Lack of marketing expertise. 

· Undifferentiated products or services (i.e. in relation to your competitors). 

· Location of your business. 

· Poor quality goods or services. 

· Damaged reputation. 

In SWOT, opportunities and threats are external factors. For example: An opportunity could be:

· A developing market such as the Internet. 

· Mergers, joint ventures or strategic alliances. 

· Moving into new market segments that offer improved profits. 

· A new international market. 

· A market vacated by an ineffective competitor. 

A threat could be:

· A new competitor in your home market. 

· Price wars with competitors. 

· A competitor has a new, innovative product or service. 

· Competitors have superior access to channels of distribution. 

· Taxation is introduced on your product or service. 

A word of caution, SWOT analysis can be very subjective. Do not rely on SWOT too much. Two people rarely come-up with the same final version of SWOT. TOWS analysis is extremely similar. It simply looks at the negative factors first in order to turn them into positive factors. So use SWOT as guide and not a prescription.

Simple rules for successful SWOT analysis.

· Be realistic about the strengths and weaknesses of your organization when conducting SWOT analysis. 

· SWOT analysis should distinguish between where your organization is today, and where it could be in the future. 

· SWOT should always be specific. Avoid grey areas. 

· Always apply SWOT in relation to your competition i.e. better than or worse than your competition. 

· Keep your SWOT short and simple. Avoid complexity and over analysis 

· SWOT is subjective. 

http://www.marketingteacher.com/Lessons/lesson_swot.htm
	criteria examples
Advantages of proposition? 

Capabilities? 

Competitive advantages? 

USP's (unique selling points)? 

Resources, Assets, People? 

Experience, knowledge, data? 

Financial reserves, likely returns? 

Marketing - reach, distribution, awareness? 

Innovative aspects? 

Location and geographical? 

Price, value, quality? 

Accreditations, qualifications, certifications? 

Processes, systems, IT, communications? 

Cultural, attitudinal, behavioural? 

Management cover, succession?

Philosophy and values?
	strengths


	weaknesses

	criteria examples
Disadvantages of proposition? 

Gaps in capabilities? 

Lack of competitive strength? 

Reputation, presence and reach? 

Financials? 

Own known vulnerabilities? 

Timescales, deadlines and pressures? 

Cashflow, start-up cash-drain? 

Continuity, supply chain robustness? 

Effects on core activities, distraction? 

Reliability of data, plan predictability? 

Morale, commitment, leadership? 

Accreditations, etc? 

Processes and systems, etc? 

Management cover, succession? 

	criteria examples
Market developments? 

Competitors' vulnerabilities? 

Industry or lifestyle trends? 

Technology development and innovation? 

Global influences? 

New markets, vertical, horizontal? 

Niche target markets? 

Geographical, export, import? 

New USP's? 

Tactics: eg, surprise, major contracts? 

Business and product development? 

Information and research? 

Partnerships, agencies, distribution? 

Volumes, production, economies? 

Seasonal, weather, fashion influences? 
	opportunities

	threats

	criteria examples
Political effects? 

Legislative effects? 

Environmental effects? 

IT developments? 

Competitor intentions - various? 

Market demand? 

New technologies, services, ideas? 

Vital contracts and partners? 

Sustaining internal capabilities? 

Obstacles faced? 

Insurmountable weaknesses? 

Loss of key staff? 

Sustainable financial backing? 

Economy - home, abroad? 

Seasonality, weather effects? 



SWOT Analysis Template  State what you are assessing here. Please note that these criteria examples relate to assessing a new business venture or proposition. Many listed criteria can apply to other quadrants, and the examples are not exhaustive. You should identify and use any other criteria that are appropriate to your situation.








