 Organisational charts to explain the group dynamics of team working (M1)Chief executive of operations
Chief executive of Finance 
Other Chief executives of the company 

Head Office charts Chief executives Secretaries




1 or more Contract mangers 
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Health and Safety Officer 
Estimator 
Planner 
Quantity surveyor  
Buyer 
Administration
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Assistant Health and safety officer 
Assistant 
Administration 










Organisation Charts 
Visiting contract manger 
Health and Safety Manger 
Site manger 





General Foreperson for Brickwork
General Foreperson for finishes 
Site engineer 
General Foreperson for Joiners 



Store-persons 
Catering Services 
General Operatives 
Administration secretary 
Brick gangs  
Assistant/apprentice site engineer
General operatives 
Finishers 
Joiners 
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