[bookmark: _GoBack]Activity 3 – Exam question 
Your task is to discuss - How can performance appraisal help you on the job?
(8 marks) 
You will need to consider: 
Defining and explaining appraisal. 
Discuss staff appraisal benefits and drawbacks. 
Explain self-assessment, peer assessment and 360-degree assessment. 
Include an appraisal conclusion. 

