Lookin’ at Lessons
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Be an active schemer

An effective teacher is a person who is good at forward planning and understands the experiences and prior knowledge of his or her students. Good planning usually results in effective lessons and provides the teacher with the flexibility to alter or change learning activities. Planning is most powerful when teaching teams share their ideas, resources and strategies. It is definitely a team game.
A well planned course helps all teachers involved in the delivery of lessons and provides continuity of approach. One of the ways in which this can be achieved is via the generation of a scheme of work – you need to be a schemer and an active one at that, there is no excuse!
Forward planning, usually in the form of a scheme of work (there are other methods as well), assists teachers and teaching teams with:
The interpretation of the course outline or syllabus
Timing and content of teaching / learning sessions

Setting of targets and definition of learning outcomes

Structuring work and identification of teaching and learning strategies
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Identification of resources and technical support

Health and safety issues

Fulfilling OfSTED requirements

Active forward planning demonstrates professionalism!

So what is a scheme of work?

A scheme of work shows what will be taught and when – the content or breakdown of a syllabus or course. It sets out the order of topics, but it is more than a sequenced topic list. It also includes the number of sessions in the course, the teaching aids and resources required, the teaching and learning methods plus any additional details such as the timing of assessments. Obviously it can be adapted and amended as a course progresses. This is to be encouraged!
Ideally a scheme of work should be given to all new teachers by the appropriate course manager. But often they are not available and teachers may have to design a new one. If help is required to construct a scheme of work guidance is available on the College Intranet or through the local advisory teacher. 
If schemes are not readily available it may inform new teachers about just how effectively planned their allocated work has been in the past, unless the course is new! 

A working scheme can include:
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Topic sequence: One skill technique or piece of knowledge may have to be acquired before the next can be tackled. 
Topic difficulty: Difficult topics may have to be taught at appropriate times. Should they be left to the end of the course, or sandwiched between easier topics?

Topic relevance: Students may relate to some topics more than others. Which ones should be taught first? Can their previous experience be used to generate some real interest at the beginning of the course?

Future events: Is it possible for topics to be structured and integrated with significant events taking place within the programme, such as conferences, trips, visiting speakers, competitions, etc?
Subject links: Talk to other teachers delivering the same course. Is it possible to link topics and share most effective strategies?
Resources: For some teaching, specialist facilities, rooms or equipment may be required. 
[image: image4.wmf]Teaching strategies: Deciding how each unit or topic will be taught and delivered to the student group is important. What teaching and learning strategies are to be employed? Teams need to consider what teachers will do and what activities students will take part in. Generally learning is more effective if a range of teaching strategies is used. The strategies employed should take into account the learning styles of students.

[image: image5.wmf]Environmental considerations: In some cases, the weather, season, or tidal conditions may affect when certain topics are taught. This is particularly true for educational visits or fieldwork. are 
Student choice: On certain occasions, it is possible to negotiate the structure of the scheme of work with students. They feel involved in the course when they have had some say in arranging it. 
Assessments: The scheme of work should allow time for student assessment. Check the timing of assessments on the course. 
Internal verification: Many course assessments have to be formally recorded and must adhere to the requirements or guidelines of an awarding body. Students must be given advance notice of their assessments, which should be spread out across the course. In order to maintain and monitor the assessment process, teachers may have to meet with an internal verifier. 
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Work placements: Some topics on a scheme of work relate to work placements as part of the course requirements. These must be built into the scheme of work early on and accompanied by any appropriate documentation.
What is an active scheme of work?
An active scheme of work means exactly that. It identifies the best teaching and learning methods for use with a particular group of students and specifically includes them. The main components should include reference to:
The prior learning of the group

New subject knowledge to be taught
Identification of any generic skills the learners may need – essay writing / coursework requirements / examination question practice / portfolio building

Agreed teaching and learning methodologies

Praise and reward schemes 

Assessment strategies

Essential skills strategies
The best way to produce an appropriate scheme is to involve teaching teams who can share, review and discuss ideas. Once a scheme is operational it can be adapted, reviewed, and altered over time. But, it should be available and accessible to all the teachers delivering a course. It is a vital document for holding a course together [image: image7.wmf]and allows all teaching staff, including part-time teachers, to know how a course is set up and how it is best delivered.

How effective are schemes of work in your teaching area? 

Are they available and transferable? 
Breaking a scheme of work down.
One example of a scheme of work taken from ‘Planning and Learning Guidance’ notes from Cornwall College includes the following:

Statement of purpose. This explains who the course is for and what type of qualification it leads to. Usually a syllabus will include this type of information. It can be very helpful for teachers who are delivering the course for the first time. 

Statement of methods. This includes reference to the teaching and learning strategies included in the course. If a scheme only includes lectures, perhaps it is time to consider a thorough review?
Session / week. This is the timing of sessions. They may be organised simply in order or by weeks. In other cases, for example NVQs, the scheme may be generic and cover a range of topics, but the movement through the topics may be done on an individual student basis. In this case good monitoring and tracking of learner progress is essential.

[image: image8.wmf]Learning outcomes / objectives. Outcomes or objectives are clear and concise statements about the educational goals for a topic / session. They are usually preceded by an active verb. For example learners will be able to: evaluate, describe, draw, discuss, interpret, make, analyse, construct etc. This helps the teacher to determine just exactly what he or she is aiming towards by the end of a learning session with a group. It is not just the content!

Content. An organised list of the content to be covered in a session normally extracted from the course document or syllabus.
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[image: image10.wmf][image: image11.wmf]Teaching and learning strategies / Assessment. This section is very important as it describes the strategies used during the course. Consideration should be given to the prior experience and knowledge of the group and their individual learning styles. A good course includes a range of teaching and learning strategies. Assessments also need to be embedded.

Often it is this section of the scheme which is overlooked and ill-prepared.
Preparation and notes. Some details relating to preparation can be very useful. For example, books used, handout details, DVDs, CDs, presentations, course documents etc. and their location! This type of information is so easy to forget over time and is extremely useful for new teachers.
Health and Safety / Risk Assessments. If such details are important on a course they need to be planned for and recorded appropriately.

Essential / Key / Basic Skills. It is now a fact of life that we must plan for this component of a course in further education. Essential Skills tutors are available in departments to assist teaching staff with this type of planning.
How effective are your own schemes of work? 

Don’t leave it on the shelf.
A good scheme of work must be an active document. Teachers must not be afraid to write on them, adapt and correct them, and expand and contract appropriately. Their production, although time consuming at the start (isn’t all planning?) is worth the effort in the long term. If backed up with consistency of approach, regular timetabling and course team reflection they become a real asset.

[image: image12.wmf]Are you and your team active schemers? 
If not, why not consider including this type of planning in your course team meetings and departmental meetings? If you never have any – perhaps you need to!
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Working samples.

Some examples of schemes of work are available for consideration, review and analysis. See what you think!

Useful websites

http://www.geoffpetty.com/activelearning.html
http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/teachtip.htm
The New Teacher. Cornwall College Intranet. Staff Development section.

Planning for Teaching and Learning. Cornwall College Intranet. 

Look under Quality Improvement, then Contents Page, Programme organisation and delivery, Course planning and delivery, then ‘Planning for Teaching and Learning.’
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