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Flipping the classroom is not a “magic bullet,” it is a great 

first step in reframing the role of the teacher in the classroom. 
It helps to move classroom culture towards student construction 
of knowledge (constructivist learning theory) rather than the 
teacher having to tell the knowledge to students. 



Now that I have your attention……. 



Many changes have occurred in education over the 
past 25 years. Entering the world of education in 

the 21st Century is vastly different than education 
was even as recently as the 1980s or 1990s! 

 "Traditional transmission of knowledge from 
teacher to student is no longer sufficient for 
an educated citizenry" 

 
"Assessing knowledge gains will no longer be 

sufficient. Outcomes in critical thinking, cultural 
understanding, empathy, citizenship, and social 
responsibility will also be important." (Austin, 1996) 

 

 



Flipped Classroom Best Practices 

1) Need to Know 
The flipped classroom must innovative.  It must be paired with transparent 

and/or embedded reason to know the content.  Adult learners will be 
engaged when the content is made relevant. 

2) Engaging Models  
Examples include project-based learning (PBL), game-based learning (GBL), 

Understanding by Design (UbD), or authentic literacy, find an effective 
model to institute in your classroom.  

3) Technology 
Computer-based simulations, mind maps, e-folios, lecture-capture (pre-

recorded or capture of live presentations). 

4) Reflection  
Build in reflective activities to have students think about what they learned, 

how it will help them and reinforce its relevance. 



Video Examples 

• Flipped Classroom Introduction  

– http://www.youtube.com/watch?v=7oJnlu9XLGI 

• The Flipped Classroom as a Vehicle to the Future 

– http://www.youtube.com/watch?v=ZpHfTO8SW7U 

• Teaching for Tomorrow: Flipped Learning  
– http://www.youtube.com/watch?v=4a7NbUIr_iQ 

• 5 Things I Wish I Knew When I Flipped My Class 

– http://www.youtube.com/watch?v=4JPdGlyt6gg 

• The Flipped Classroom is not... 
– http://www.youtube.com/watch?v=hGs6ND7a9ac 
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Why Consider Flipping The Classroom? 
 Learning and Teaching Trends in the 21st Century 

• The most obvious is the increase in information technology and computer use, 
but there are other significant changes as well. The student population is 
changing and the collegiate experience has become more diverse. This is 
summarized in the following sections. 
– Changing nature of students 
– Changing nature of the collegiate experience 
– Changing understanding of how students learn 
– Changing nature of teaching 
– Changing nature of outcomes assessment 

                             (ACPA – Higher Education Trends for the Next Century) 
 
• Changing nature of students 
 

• Increased diversity in age, gender, station in life, race/ethnicity, sexual 
orientation, learning and physical ability, and career retooling 

 

• "Such heterogeneity requires educational communities to be open to 
difference, as well as new and varied pedagogies and assumptions about levels 
of preparation, learning styles, and available time for study" 
 
 



W-I-I-F-M 

Why I Flipped My Classroom 
http://www.youtube.com/watch?v=9aGuLuipTwg 

 

The Flipped Classroom is Born 
http://www.youtube.com/watch?v=v-y9vR7YTak 

10 Reasons Blended Learning Isn’t Going Away 

http://www.teachthought.com/trends/flipped-classroom-trends/10-reasons-

blended-learning-isnt-going-away/ 

Five Best Practices for the Flipped Classroom 
http://www.edutopia.org/blog/flipped-classroom-best-practices-andrew-miller 
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3.  
Ensure Instructional Programs 
Provide the Knowledge and Skills 
Required for 21st Century Learners 



ACTION 3.3: 

• Provide an environment conducive 
to optimal learning that includes 
consideration of facilities, 
technology, equipment, materials, 
accessibility, and concern for 
students. 

–Year One: • Develop standards that 
meet the needs of the 21st century 
learn 



•  Implement a learner-centered 

instructional design in the creation of 
all courses 

•  Increase hybrid course offerings at 
all colleges 

• Develop a plan for the use of learner 
analytics to diagnose and support 
students’ individual learning needs 



Learning Analytics 

The use of intelligent learner-produced data, and 
analysis models to discover information and 
social connections, and to predict and advise on 
learning performance. 

 

Purpose: to collect, review, validate, verify, analyze 
and to compare or leverage student learning and 
performance benchmarks in local, regional, state, 
national and international arenas. 



Need more time to cover…. 

• Challenging concepts or content on 
a deeper level? 

• Monitor students dissecting a case-
study that involves critical thinking, 
clinical judgment and best practices 
decision making or interventions? 







The Flipped Classroom is 
one of the most talked 
about movements in 
education, perhaps 
surpassed only by the 
mobile devices (iPad / 
tablets / smartphones) 
 and online learning. 



The notion of a  
flipped classroom 

 draws on such concepts 
 as active learning,  

student engagement,  
learner-centeredness,  

hybrid or model course design, 
and lecture capture.  



The value of a flipped class  
is in the repurposing of class time 

 into workshops, activities,  
real-life examples (W-I-I-F-M) 
Videos or discussion sessions  

where students can inquire about 
lecture content, test their skills in 
applying knowledge, and interact 

with one another  
in hands-on activities. 

 



















A problem that many new adopters have 
with the “flipped classroom” concept is 

• What to do with a void during in-class time? 

–How this could be a potential problem of 
the reversed of flipped learning method.  

–Most teachers were students of traditional 
in-class lecture-based techniques and 
continue to teach using these old, rigid 
methods out of comfort, “tried & true” or a 
sense of control for student management.  



• When a “flipped” newbie decides to switch over to 
a student-based, project learning style during class 
time, they sometimes become confused.  

– This style pushes teachers to incorporate creative 
projects into their material. Some teachers are so 
used to providing most or all information to their 
students for the entire class, stumble during class 
time (it inadvertently contributes to student 
dependency & passiveness.  

– The newbie has trouble filling up this time getting 
students to work in groups or engaging activities 
during the transition. 



So….. 
•During in-class sessions, 

faculty functions as coaches, 
facilitators or advisors, 
encouraging students in 
individual inquiry, engaging 
activities, support and 
collaborative effort. 

 



 Students are able to review and replay the instructional segment as 
many times as necessary.   
A variety of strategies and materials can be provided to meet the 
various student needs.  
This provides for those students who wish to move through the 
material quickly.  While those who need to take their time and 
process are also able to.  

It allows for 
greater differ
entiation in 

meeting 
student 
needs. 

 Students 
have greater 
control over 

their 
learning. 











The coursecast, video lecture or lecture 
capture is often seen as the key 

ingredient in the flipped approach, 
such 24/7 available lectures being 

either created by faculty or publisher 
and posted online (Eagle Online, 

EduTube or Learning Web) or 
selected from an online repository. 



Emergence of Devices (BYOD) 
A growing number of institutions are moving 

away from the traditional instructor-focused 
teaching model f-2-f lecture to a new student-
centric/learner-centered approach that favors 
a more personalized, collaborative, anytime-
anywhere— access to content from any 
device, a new learning experience.  

 



The flipped classroom is a 
manifestation of  

adaptive learning theories. 

 

Adaptive learning, n.: 
A teaching method premised on 
the idea that the curriculum 
should adapt to each user. 

 



The Flipped Classroom IS: 

• A means to INCREASE interaction and personalized contact 
time between students and teachers. 

• An environment where students take responsibility for their 
own learning.   

• A classroom where the teacher is not the "sage on the stage", 
but the "guide on the side". 

• A blending of direct instruction with constructivist learning 
theories. 

• A classroom where students who are absent due to illness, 
circumstances  or extra-curricular activities such as athletics or 
field-trips, don't get left behind. 

• A class where content is permanently archived  for review, 
remediation or refinement. 

• A class where all students are engaged in their learning. 
• A place where all students can get a personalized education. 



The Flipped Classroom is NOT: 
• A synonym for online videos. When most people 

hear about the flipped class all they think about 
are the videos.  It is the interaction and the 
meaningful learning activities that occur during 
the face-to-face time that is most important. 

• About replacing teachers with videos. 

• A completely online or DE course.  

• Students working without structure. 

• Students spending the entire class staring at a 
computer screen. 

• Students working in isolation.  



Resources 
The Flipped Classroom Infographics 
• http://www.knewton.com/flipped-classroom/ 

Teachers use technology to flip classrooms 
• http://www.techsmith.com/flipped-classroom.html 

Educause: 7 Things You Should Know About Flipped Classroom 
• http://net.educause.edu/ir/library/pdf/eli7081.pdf 

The Flipped-Classroom; Pro & Con 
• http://www.edutopia.org/blog/flipped-classroom-pro-and-con-mary-beth-hertz 

Top EdTech Trends for 2012: The Flipped Classroom 
• http://hackeducation.com/2012/11/28/top-ed-tech-trends-of-2012-flipped-classroom/ 

Center  for Digital Education 
• http://echo360.com/sites/default/files/Flipped%20Classroom%20Brief.pdf 

Flipped Classrooms: Turing Learning Upside down 
• http://www.deseretnews.com/article/765616415/Flipped-classrooms-Turning-

learning-upside-down.html?pg=all 
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The 21st Century 
 Instructor’s Affirmation 



Are you willing to try something 
new that could improve 



In Summary……. 



Ready to  


