TYPES OF EMPLOYMENT
Employees can work full time or part time and on permanent or short-term contracts.

Flexible contracts

One way in which firms achieve greater flexibility is by increasing the use of temporary and part-time contracts, thus reducing job security and reducing the number of employees employed permanently and full time.

Subcontracting and outworking

Some organisations have chosen not to take responsibility for certain activities that were previously carried out internally (eg cleaning and advertising).  In the public sector many of the services traditionally provided by local authority employees have been contracted out.

Flexibility in the workplace

Increasingly, large number of people are working away from the traditional workplace (eg homeworkers working from their own homes)

Core employees

The flexible firm hs become very important in business thinking core employees are one who are multi skilled (i.e. educated and trained to do a variety of job tasks) who work full time and who receive good pay, conditions and benefits.

Peripheral employees

These are short-term temporary and part-time workers, who receive less favourable pay, conditions and benefits.

External workers are not employees of the firm but are for example agency temps, workers in contracted-out services and the self employed

Full time

The standard for full time was typically 40 hours a week in the past, however many employers consider employees as full time working different schedules i.e. over 30 hours, 35 hours, 37.5 hours, etc. 

Full time employees may be provided with benefits, including a pension, health insurance, paid vacation, and sick time, that are not offered to part time employees. However, there are no requirements for employers to provide benefits to employees other than those mandated by law.

The average full-time working week now lies between 35 and 40 hours spread over 5 days

Part-time

Part-time employees typically work fewer hours in a day or during a work week than full-time employees; the latter are typically employed for 40 hours. Part-time workers may also be those who only work during certain parts of the year.
Homeworking

Many people who work from home started out working in an office, but, were able to arrange with their employer to work some or all of time at home.  Employers decide to enable them to work from home, rather than losing a valuable employee. Some part-timers work from the office and part-time from home in order to accommodate children's school schedules.. In some cases, employees, who have already proven themselves to be valuable to their employer, are able to negotiate flexible work schedules
A job share occurs when two employees cooperatively share the same job. There are advantages, disadvantages, challenges, and opportunities when employees job share. As an employer, a job share can benefit both the employee and you. Here are the advantages and disadvantages to a job share.

Job Share Advantages for the Employer

· You keep two valued employees who might otherwise quit to pursue family balance issues. 

· You gain two brains, two sets of enthusiasm and creativity, and two employees committed to your success. 

· Employees who are comfortably balancing life responsibilities experience less stress and more work satisfaction. This pays you back in increased motivation, positive customer service and effective coworker relationships. 

· Successful job share partners are accountable to each other. This increases their accountability for accomplishments to the employer. They must plan, set goals, communicate effectively, measure accomplishments, and share the glory for successes – comfortably. 

· Coverage for ill children and other family matters is easier when the job share partner is available to fill in. Job share partners also provide coverage for each other for scheduled vacations.

Job Share Disadvantages for the Employer

· You are dealing with two employees in a job share. If the employees are not compatible, fail to share a work style, keep coworkers and customers uninformed and uncomfortable with two approaches, you are ultimately responsible to deal with the job share partners. 

· You may be asked to pay for a cross-over day, which increases your employment costs, but ensures another level of success for a job share. 

· Your cost of benefits may rise if you decide to provide each job share partner with full benefits.

All in all, a job share can successfully serve the employees, employer and customers

Flexitime

Daily work system where the employee can decide when to report for work and when to leave, as long as the minimum number of hours are worked. For example, a worker could work 7 A.M. to 3 P.M. or 9 A.M. to 5 P.M.  Core hours such as 10am – 2 pm need to be covered.
Shift


Time at which an employee is assigned to work.  Most work shifts are eight hours long plus a 45-minute to l-hour lunch period

