School Meeting


Thursday 12th Feb 2009 NB128 4:30pm
Agenda

· Minutes from last meeting
· Welcome to new staff

· School Interviews
· New printing system – staff ID Cards
· Open evening:

· Neath Campus Thursday 26th Feb 5:00-7:30pm
· Afan Campus Wed 4th March 5:00-7:30pm
· Staffing, each subject needs to be represented – inform HOS by Friday 13th feb
· Student absence reporting
· Absence reporting: new absence telephone line and web application

· CR2 – these need to be completed by subject leaders by Friday 6th March
· CR2’s must refer to the recommendations from Internal Inspection
· R1. To improve the attainment rate in AS Human Biology , AS Mathematics and AS Psychology (KQ1)  
· R2.  To significantly improve the completion rate in AS Human Biology (KQ1) 
· R3. To improve the value added score in AS Mathematics, AS Psychology and in nearly all A2 subjects (KQ1) 
· R4. To improve level 3 key skills attainment (KQ1)
· AS/A level reports and parent’s evenings: New dates
· Cash in A/S results

· Vocational results Day
· Health and Safety

· Health and Safety Code of Practice devised by Brian H
· AOB

