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	SCHOOL:  MATHEMATICS AND SCIENCE
	Aspect for Improvement/Outstanding Practice for Dissemination:

1.1
To significantly improve the completion rate in AS Human Biology


	KEY QUESTION 1
	

	DATE FORMULATED:  MARCH 2009

	


	Agreed Action (What):


	By Whom
	By When
	Key Manager

	1.1.1 To ascertain the reason for the low retention rate in AS Human Biology

	Staff/DHOS/HOS
Staff

HOS/DHOS

HOS/DHOS

Subject leader
	May 09

May 09

May 09

Sep 09


	HOS/

DHOS

HOS

HOS/

DHOS

HOS



	Implementation (How):
	
	
	

	1.1.1 Students who wish to leave AS Human Biology need to discuss reasons with subject lecturer initially and then refer to HOS or DHOS
1.1.2 HOS/DHOS need to interview students who wish to leave AS Human Biology and get students to complete a questionnaire to ascertain the reasons for wishing to leave the course
1.1.3 Collate and analyse data for high drop out rate

1.1.4 Subject leader in consultation with the HOS to draw up action points in light of the data to remedy the situation
	
	
	

	Resource Implications (Include costings):
	Staff Time
	Cost (£)
	Equipment/Consumables
	Cost (£)
	Total (£)

	  None


	
	
	
	
	Nil

	Quality Issues/Training Issues:
	Measurable Outcomes (Targets):

1.1  
5% improvement in completion rate in AS Human Biology over previous year

	Informed:

Quality Director

Staff Development Manager
  Deputy  Principal


	




	SCHOOL:  
MATHEMATICS AND SCIENCE

	Aspect for Improvement/Outstanding Practice for Dissemination:

1.2
To improve the attainment rate in AS Human Biology, AS Mathematics and particularly AS Psychology;

	KEY QUESTION 1
	

	DATE FORMULATED:  MARCH 2009

	


	Agreed Action (What):


	By Whom
	By When
	Key Manager

	1.2.1 To identify students from March results with E/U grades in AS Human Biology, Maths and Psychology and identify strategies for improvement
1.2.2 To provide suitable support for learners who obtain E/U grades in March results in AS Human Biology, Maths and Psychology

1.2.3 To modify teaching and learning techniques to provide suitable support for all learners
1.2.4 To organise taster/bridging sessions with local schools to aid the transition from KS4/5 in order to give students a realistic understanding of lessons in Maths and Science

	Subject teams
Subject teams

Subject teams

HOS+ subject teams
Subject teams
Subject teams

Subject teams

HOS + subject leaders
	March 2009
March 2009
Sep 2009

June 2009

March 2009

March 2009

Sep 2009

June 2009
	HOS
HOS

HOS

HOS

HOS

HOS

HOS

	Implementation (How):
	
	
	

	1.2.1 Subject lecturers to identify students from March results who have E/U grades and interview these students on a 1-1 basis to draw up an action plan for improvement  in AS Human Biology, AS Maths and AS Psychology
1.2.2 Subject teams to provide suitable support for learners who obtain E/U grades through referral to learning coach/basic skills support where necessary
1.2.3 Subject teams to modify teaching and learning techniques to provide suitable support for all learners (schemes of work to show differentiation for these learners).
1.2.4 Identify at least 3 local schools who are interested in attending taster/bridging sessions and organise these  in Maths and Science

	
	
	

	Resource Implications (Include costings):
	Staff Time
	Cost (£)
	Equipment/Consumables
	Cost (£)
	Total (£)

	1.2.4. Taster/bridging sessions will need to be funded through the 14 to19 transition programme during admin week


	24 hours


	Unknown

14to19 transition
	Photocopying
Consumables for practical sessions
	
	

	Quality Issues/Training Issues:
	Measurable Outcomes (Targets):

1.2 Attainment rate in three subjects to be in line with national comparators
Student evaluation forms from taster sessions

	Informed:

Quality Director

Staff Development Manager
  Deputy  Principal


	




	SCHOOL:  
MATHEMATICS AND SCIENCE

	Aspect for Improvement/Outstanding Practice for Dissemination:

1. 1.3    To improve the value added score in AS Mathematics, AS Psychology and in nearly all A2 subjects;

	KEY QUESTION 1
	

	DATE FORMULATED:  MARCH 2009

	


	Agreed Action (What):


	By Whom
	By When
	Key Manager

	1.3.1 To use common teaching and learning resources (notes, assessed homeworks and tests) in all lessons in all MAS subjects
1.3.2 To maintain files of common resources in all MAS subjects

1.3.3 To develop resources on VLE which encourage learners independent learning

1.3.4 To continue to use the electronic monitoring system to identify students who may be underachieving


	Subject teams
Subject teams

Subject teams

Personal tutors

Subject teams
Subject teams

Subject teams


	Sep 2009
Sep 2009
Sep 2009
Nov 2009
Sep 2009

Sep 2009

Sep 2009
	HOS
HOS

HOS
HOS

HOS

HOS

HOS

	Implementation (How):
	
	
	

	1.3.1 All subjects to develop and use common teaching and learning resources in all subjects in line with new specifications
1.3.2 Subject teams are to maintain files (paper/electronic) of common resources for use in lessons

1.3.3 All subjects to develop resources on VLE which encourages learners independent learning

1.3.4 Personal tutors need to identify students within their group who may be underachieving and suggest suitable support


	
	
	

	Resource Implications (Include costings):
	Staff Time
	Cost (£)
	Equipment/Consumables
	Cost (£)
	Total (£)

	1.3.1
None
	
	
	
	
	

	Quality Issues/Training Issues:
	Measurable Outcomes (Targets):

1.3
Positive value added data in each subject

	Inset on use of VLE e.g. Moodle for all staff
Informed:

Quality Director

Staff Development Manager
  Deputy  Principal


	




	SCHOOL:  MATHEMATICS AND SCIENCE
	Aspect for Improvement/Outstanding Practice for Dissemination:

1.4
To improve Level 3 Key Skills attainment



	KEY QUESTION 1
	

	DATE FORMULATED:  MARCH 2009

	


	Agreed Action (What):


	By Whom
	By When
	Key Manager

	1.4.1 To identify relevant level 3 key skills in all subjects within MAS
1.4.2 To map out level 3 key skills in all subjects

1.4.3 To review the incorporation of key skills in schemes of work

1.4.4 To monitor progress and level 3 keys skills in all subjects within MAS


	Subject teams
SL:ES

Subject leaders

SL:ES

Subject teams

SL:ES

Subject leaders + SL: T+L to monitor

SL:ES
	Sep 2009
Oct 2009

Sep 2009

April 2009

Sep 2009

Oct 2009

Sep 2009

April 2009
	HOS
HOS

HOS

HOS

HOS

HOS

HOS

HOS

	Implementation (How):
	
	
	

	1.4.1 Subject teams to identify appropriate level 3 key skills to be delivered within subject
1.4.2 Distribute mapping out of key skills to staff

1.4.3 Each subject team to allocate time of scheme of work to deliver key skills through the year (not just at end of year)

1.4.4 SL:ES to meet with subject leaders termly and sample level 3 key skills files in all subjects and record progress


	
	
	

	Resource Implications (Include costings):
	Staff Time
	Cost (£)
	Equipment/Consumables
	Cost (£)
	Total (£)

	
	
	
	
	
	

	Quality Issues/Training Issues:
	Measurable Outcomes (Targets):

1.4
Minimum of 5% increase in the number of students attaining a level 3 qualification in key skills.

	Informed:

Quality Director

Staff Development Manager
  Deputy  Principal


	




	SCHOOL:  Mathematics and Science


	Aspect for Improvement/Outstanding Practice for Dissemination:

2.1
To continue to develop the use of formative assessment for learning in all classes


	KEY QUESTION 2
	

	DATE FORMULATED:  MARCH 2009

	


	Agreed Action (What):


	By Whom
	By When
	Key Manager

	2.1.1 To continue with twice annual inset to continue to develop assessment for learning
2.1.2 To review A2 schemes of work to build in assessment for learning

2.1.3 To expand the use of Qwizdom as an assessment for learning tool


	HOS/ SL:T&L
Subject teams

Subject teams

HOS/SL:T&L

Subject teams

Subjects teams/ SL: T&L
	June 09
Sep 09

Dec 09

June 09

Sep 09

Dec 09
	HOS

HOS

HOS
HOS

HOS

HOS

	Implementation (How):
	
	
	

	2.1.1 Enable staff to attend inset sessions to continue to develop assessment for learning
2.1.2 Subject teams to review A2 schemes of work to build in assessment for learning

2.1.3 50% of subjects in Maths and Science to use Qwizdom by December 2009


	
	
	

	Resource Implications (Include costings):
	Staff Time
	Cost (£)
	Equipment/Consumables
	Cost (£)
	Total (£)

	2.1.1
Annual inset session in June to continue to develop assessment for learning

	SL: T&L
	Staff development

Unknown
	Photocopying
	Unknown
	Unknown

	Quality Issues/Training Issues:
	Measurable Outcomes (Targets):

2.1 Schemes of work which enable ‘assessment for learning’


	Annual inset to develop assessment for learning organised by SL: T&L
Informed:

Quality Director

Staff Development Manager
  Deputy  Principal


	




	SCHOOL:  Mathematics and Science

	Aspect for Improvement/Outstanding Practice for Dissemination:

2.2
To improve the sharing of good practice.  



	KEY QUESTION 2
	

	DATE FORMULATED:  MARCH 2009

	


	Agreed Action (What):


	By Whom
	By When
	Key Manager

	2.2.1    To continue the twice annually ‘inset sessions’ to improve the sharing of good practice
2.2.2 To continue to develop VLE teaching and learning materials for all staff to access in line with new specifications
2.2.3 To develop peer observations for members of staff  who are new to teaching (staff currently on PGCE) within Maths and Science
	SL: T&L

Subject teams

Subject teams

HOS/SL:T&L

Subject teams

Subject teams
	June 2009 Dec 2009
Sep 2009

April 2009

As above
	HOS
HOS

HOS

HOS

	Implementation (How):
	
	
	

	2.2.1 Enable staff to attend INSET sessions to improve the sharing of good practice
2.2.2 Subject teams to continue to develop VLE teaching and learning materials for all staff to access, staff training on MOODLE
2.2.3 Subject teams to allow members of staff who are new to teaching to observe lessons (staff currently on PGCE)


	
	
	

	Resource Implications (Include costings):
	Staff Time
	Cost (£)
	Equipment/Consumables
	Cost (£)
	Total (£)

	2.2.1
 Staff inset on MOODLE
	SL: T+L


	unknown
	Photocopying
(staff development)
	£50.00

	

	Quality Issues/Training Issues:
	Measurable Outcomes (Targets):

2.2  Development of VLE materials in all subjects within MAS in line with new specifications SD2 forms on staff inset

	Staff training on VLE Moodle to be organised by SL: T&L
Informed:

Quality Director

Staff Development Manager
  Deputy  Principal
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