
	MEETING
	DATE
	VENUE

	MAS
	11th February 2010
	NB128


	              PRESENT
	APOLOGIES

	KG; LJ; SF; KW; DW; CG: GC; BJ; RJ; JH; KL; SO; KW; EG; EM; DD; JM; SP
	PJ, WR, PF, GJ, BB, LS, AC


	ISSUE/COMMENT
	ACTION

	Minutes of last meeting and matters arising:
· Minutes approved and agreed

Matters arising from previous meeting:

· Electronic registers –HOS congratulated and thanked school as MAS was only school to have no unmarked registers for week 28. Impressed the need to continue with daily marking as after half-term registers will be linked with EMA payments

· Absence letter system – Daily marking also required as HOS is currently working with MIS to pilot new absence system within MAS after half-term.

· Key skills – no progress with regards to attainment data. Attainment data proving very difficult to receive. Action pint regarding notification of key skills results in line with Aug results for 09/10 still stands

· Keyskills for 09/10 – SF has handed out key skills lists to subject leaders for checking.

	· MAS staff to continue marking registers on a daily basis

· AOJ to investigate students receiving notification of key skills results on August 19th
· Subject leaders to notify SF (SLES) with names of staff who are responsible for number of key skills portfolios in subject area by 26/2/10

	Open Evening:
· 25th February – Neath. 3rd March - Afan


	· Volunteers required – let KG know who is to cover parents evening on each campus


	Retention:
· Retention of students must be focused on


	

	Withdrawal analysis data: 
· Subject leaders issued with current data on student withdrawals since September for AS/A2 Neath Campus : Subjects: AS subjects 61 withdrawals, A2 subjects: 3 withdrawals, BTEC: 10 withdrawals
· Retention – continues to be a priority. Where possible students need to be referred to appropriate support mechanisms within college e.g. personal tutor, learning coach, basic skills, learner services if need support e.g. personal/academic. This will help reduce withdrawal rate

	· MAS staff to ensure that students who are struggling with a subject are referred to appropriate support mechanisms to prevent withdrawal from courses
· HOS to hand out list of Afan withdrawals

	· Inspection feedback KQ1 and KQ2:
Feedback received and positive for KQ1 and 2
HOS pleased that grades were maintained from previous year

· Recommendations for improvement KQ1:
1. Improve the attainment rate in AS maths & AS Chemistry

2. Increase the Value Added scores in AS Chemistry, AS maths & further maths, AS environmental science and most A2 subjects.

3. To continue to improve L3 KS attainment

In addition to strategies mentioned in CR2, action points to address the above  will include:

· Continued use of action plans in all AS/A2 subjects when March results are received

· Revision sessions for AS Maths and AS Chemistry – funding is available through reaching wider scheme LB
· Key skills – SF to monitor completion of key skills across school
· Recommendations for improvement KQ2:
1. Use questioning techniques more effectively to challenge all learners in all classes.

2. To implement ‘file check’ in all subject areas 

3. To clearly define learning objectives so that they are testable

To address the above there will be:

· a staff inset on questioning techniques and writing learning objectives

· 2nd file check to be implemented in all subjects across MAS. Subject leaders to organise this within subject teams. File check marks to be passed onto subject leaders
	· Subject leaders to ensure that Students who achieve a grade E/U from March results  complete individual action plan outlying how they intend to improve upon grades. Photocopies then sent to HOS to ensure that these are posted out to parents
· Chemistry and Maths subject leaders to work with HOS to organise additional revision sessions.

· Strategies for improvement for attainment and value-added to be discussed in subject group meetings and
· PJ (SLT&L) to organise staff inset during admin week on questioning techniques and learning objectives

· A second file check will be carried out after half term deadline 8th March 2010.
· Record file check grades in mark book so that a log is kept.



	Inspection Feedback on learner well-being
HOS acknowledged that feedback from the learners was disappointing, however emphasised that it is good to receive this feedback now rather than in an external inspection.

Next Estyn inspection will focus significantly more on learners and therefore internal inspections will also focus on this.

HOS acknowledged that there were cross-college issues mentioned during feedback session, some of which are beyond our control. 
Key Issues from ‘learner well-being’

· Feedback – mixed response from students, some received detailed feedback, others lack of feedback
· Targets – A level students unaware of personal targets or whether working to expected standards
HOS emphasised the need to raise student perception of feedback and target setting
LJ handed out copy of “Progress” sheet that students complete in Physics which allows students to comment on how they feel they are progressing and raise any issues with the subject. This could be adapted to include feedback and target setting
· Tutorial – majority of students felt that this was a ‘waste of time’ – very little completed. However students did know where to get support when required.
HOS explained that this will be key in our next external inspection. HOS has spoken to DB and HT about tutorial and if MAS lecturers feel unhappy about current content/resources that are on intranet then one solution is to devise more structured resources within maths and science. All resources need to cover the key tutorial frameworks which are available on the scheme of work devised by learner services

HOS emphasised that for this to work, a ‘whole school approach’ is needed where every lecturer within maths and science contributes resources to the tutorial system. This would then alleviate stress experienced about tutorial for the next academic year. 

In tutorial areas where members of staff feel uncomfortable about content, experts can come into tutorial group and deliver session e.g. financial advice

HOS asked whether there would be any objections for staff working together on tutorial content – no objections were made. 

HOS asked Jane Morgan to present ideas about tutorial system in Afan as this is run successfully with Welsh Bac. Very useful ideas and suggestions were discussed and copy of DVD produced by learners also shown

1. 
	· Subject teams to discuss ways of raising student perception of what “feedback” means and when they receive this. Also need to raise student perception of what “Targets” are and why they are set. 

· Subject leaders to feedback ideas to HOS by March 31st so can be discussed by management team
· MAS staff to ‘pool’ tutorial resources to develop a structured approach within MAS tutorials – advice and support from learner services and AOJ

· HOS to e-mail copy of presentation and ideas given by Jane Morgan to MAS staff and to upload onto MOODLE. 


	Next School Meeting:
· Scheduled for 4th March 2010

1. Tutorial support/guidance: 4th march 4:30 pm in NB128 Adele Ottilie Jones 
2. Principal attending meeting 11th March 2010 at 4:30 pm in NB128

	

	AOB:
· DD explained that there was only 1  PC in Prep Room for Afan Campus – HOS suggested that staff could access computers in staff room next to board room on Afan Campus

	· JM indicated that SSL room can be used by all staff and will get staff fobs working so that they can use the room – staff who wish to use this room are to identify themselves to her so that she can action this




	Circulate To:
	

	MAS staff
	GJ (DOF)
	AOJ (DOF)
	
	
	
	
	


