
	MEETING
	DATE
	VENUE

	MAS School Meeting
	22/9/10
	NB128


	              PRESENT
	APOLOGIES

	LJ, PJ, SF, EM, EG, SP, KW, SL, GC, BB, GJ, LS, CG, AC,

 KW, KW, JH
	JM, WR, DD, SO, JR, PF, KL


	ISSUE/COMMENT
	ACTION

	Welcome to new member of staff
· HOS welcomed new member of staff Sarah Lane to MAS who

Is currently working within the maths department with BJ is

Away. 


	

	Skills Cymru Event 2010
· HOS thanked EG and EM for all the hard work and organisation that was put into the forensic science activities at the Skills Cymru Event.
· Feedback indicated that NPTC was the best performing college at the event and that the Principal was extremely proud of all staff and students that were involved.

· Feedback also suggested that our open days should mirror such an event.

· BB also commented that NPTC was mentioned in a positive light on ‘real radio’ for taking part in the Skills Cymru event
	

	Priorities for 2010/11
HOS outline the priorities for all staff within MAS for 2010/11:
· Course Management
Important to manage courses effectively with regards to data handling, checking accuracy of benchmarking data which informs the LOR, ensuring accuracy of transfers, student withdrawals, ensuring students are entered for correct key skill.

· Retention

This will continue to be a priority for this year. Reminder was given with regards to benchmarking data taken from Nov 1st with regards to successful completion. Need to ensure that learners remain on courses or our successful completion rates will be affected.

· Support for learners

  Following on from retention, it is important that we identify students who may be struggling early on and refer them to appropriate support mechanisms e.g. learning coach, basic skills support. Useful to identify students with a weak GCSE profile early and ensure that these students are monitored.

 - Estyn future inspections will place greater emphasis on encouraging improvement in literacy and numeracy skills in the classroom. As a result all staff are required to complete a certificate in learning support.

 - Concerns were raised with regards to length of time needed to undertake the qualification and suggestions were made with regards to whether the qualification could be delivered ‘in house’
· Recruitment

 - HOS explained that overall there had been a decrease in the  - number of students who had applied to NPTC but who had not enrolled e.g. 27% decrease

 - Largest decrease has come from Cwmtawe with a 48% decrease

 - Staff within MAS did phone students to identify reasons for non-enrolment. 

 - PJ asked whether marketing would be able to follow up students who had applied but not enrolled.

 - Need to ensure that open days activities are enticing and interactive.
	HOS to follow up with staff development with regards to delivery of certificate in learning support

· LJ to follow up with marketing

	Electronic reports/parents evenings/open days

 - HOS has circulated the dates for open evenings and parents evenings
 - Electronic reports will be opened up shortly with access given for subject leaders

 - HOS explained that she feedback concerns from MAS staff with regards to the change in terminology on reports from target grade to ‘aspirational grade’. However this will remain and HOS has been reassured that Estyn use this terminology and also other schools were happy with the change.
	· All staff to ensure that electronic reports are completed by given deadlines.

	Student Reps
· HOS explained that there will continue to be a large emphasis on learner voice and learner well being

· There is a need to ensure that student reps are identified in all subjects for all courses. If the courses run over Neath and Afan then there needs to be 1 rep from each campus for each subject.
· HOS will then need to identify 2 school reps to take part in any activities arranged through learner services

· Learner views need to be represented in subject meetings the organisation of this can be discussed between subject leader and subject teams.

· HOS explained that the internal inspection process isn’t far away so it would be really positive if we could demonstrate that we have listened to learners views before this commences.

	· Subject leaders to identify names of course reps for Neath and Afan Campus and pass these to HOS by Monday 11th October


	Electronic Registers + Timetables
 - HOS explained that celcat the timetabling programme shuts down on 3oth sep – no changes can be made by the HOS after this date.
 - The date that electronic registers ‘go live’ is Monday 4th October

 - Copies of timetables were handed out to all staff present. HOS asked staff to indicate on-campus times on timetables which must include meeting slot.  Also staff were asked to check timetables for accuracy e.g. times and room numbers etc

 - Also ensure timetables are checked for the reduction in teaching time for small groups.


	· All staff to check timetables for accuracy and indicate on-campus time on timetables and return to HOS

	Essential Skills and Basic Skills Screening (SF)
· SF explained that she will be attending training provided by WJEC with regards to changes in essential skills
· Copies of assignments/queries to be handed into SF so any issues can be raised.

· SF emphasised the need for all personal tutors to ensure that students identified as needing support from screening are interviewed by personal tutor.

· All tutors should encourage attending support to help learners.

· Completed forms must be taken over to ND224 for them to be signed or handed to SF who will take them over.
	· Personal tutors to ensure that all interviews are completed for students who are identified as needing support. Forms must be taken over to ND224
· Personal tutors also need to check that info on list is accurate.

	AOB
· Key Skills: PJ asked why keyskills results were not given out to students on A level results day. The info was available for students but the results slips were not given out. Students are unaware whether or not they have passed their key skill and need this when applying for UCAS
· Laptops: GJ asked for progress with regards to laptops for NB125 as old ones cannot be used due to lab refurb.

· Signage for NB125: GJ expressed concern that H+S signage had been removed from NB125 but this had not been replaced
· Sue Beaton prize: BB asked whether the Sue Beaton award is still being used during prize giving as a plaque was returned to BB.

· Class size adjustment: concerns were raised with regards to class size adjustment not being applied to large groups e.g. GCSE classes and vocational classes. HOS explained that this had been raised previously.

· Workloads: concerns were raised with regards to bank holidays not being credited to staff workloads. HOS explained that in other schools bank holidays had always been taken out of staff workloads and to ensure consistency HOS had been directed to take out all bank holidays for 10/11 workloads. 

· CG raised concerns with large class sizes and extra time been given in annual workloads rather than in weekly contact time. 

· PJ raised concerns with regards to the impact of the 55 min rule on practical work. This had resulted in learners rushing to complete pracs, and pracs over-running into next lesson. HOS explained that if 1 hour 30 mins is needed then pracs are to run into break-time with time being deducted from theory lessons later in the week.

· MOODLE: there are issued with regards to MOODLE not opening up power points as Office 2007 had been installed. If there are issues with MOODLE – staff need to individually contact tech support to rectify this on individual machines.

· Marketing: PJ asked whether marketing could follow up on students who had applied to college but not enrolled. 

· Student concerns: Concerns had been raised with personal tutors in MAS that some students had not received an A level lesson in engineering. Students are extremely concerned with regards to missing class time, but also for mature learners who had given up their jobs to study this subject at NPTC.  Also concerns were raised with regards to negative reputation gained as a result of qualifications delivered to feeder schools e.g. schools link with engineering courses and Llangatwg school were mentioned.
· Car Parking: Both KW and SP had issues with car parking on the Afan Campus which was stressful when rushing to teach classes.
	· SF to raise with ES group
· HOS to raise during HOS meeting

· HOS to follow up with Anthony Humphries

· HOS to follow up with Jacky Williams

· HOS to follow up with finance and marketing

· HoS to feedback concerns regarding class size adjustment and workloads  to GJ (DOF)

· LJ to follow up with marketing

· HOS to raise concerns with GJ (DOF)


	Circulate To:
	

	All MAS staff
	GJ (DC)
	
	
	
	
	
	


