
	MEETING
	DATE
	VENUE

	MAS School Meeting
	14/10/10
	NB128


	              PRESENT
	APOLOGIES

	LJ, PJ, SF, EM, EG, SP, KW, SL, GC, CG, 

 KW, KW, JH, JM, DD, SO, JR, PF, KL
	GC, BB, LS, WR, AC


	ISSUE/COMMENT
	ACTION

	Annual Quality Cycle for 2010-11 (HD)

· DOF Quality outlined the process of the new annual inspection cycle that will commence week beginning 8th November 2010-10

· To summarise,  changes to the new internal quality cycle are as follows:

 - This will follow the new Estyn Common inspection Framework which now contains 31 aspects

 - The process is to be viewed as a cycle and not 1 single event 

 - Classroom observations will remain an important feature but are not the only form of evidence collection

 - Classroom observations will commence on the week beginning 8th November 2010 and will be undertaken by the school management team of a different school (e.g. HOS, DHOS, SLT&L, SL:ES). For MAS this will be undertaken by HSC.
 - The school management team of MAS can decide which courses are to be viewed and classroom observations should follow a ‘line of enquiry’ as a result of the TRIBAL Benchmarking Data. All staff will be told in advance of when they are being observed. New observation forms are modelled on the forms produced in Estyn Peer Training courses. Copies of these were handed out to all staff. 

 - Learner views: Learners will be spoken to by the observer at the end of the lesson. In line with previous internal inspections, the Deputy Principal will also sample learner views of course reps.

 - The remaining aspects of the CIF will also need to be assessed e.g. ESDGC, Essential Skills, tutorials and the Welsh dimension. Collection of evidence will take the form of an audit of schemes of work and also lessons will also be sampled at a later point.

 - Every member of staff will be observed at some point during the academic year in line with normal performance management processes.  

 - Information collected from the annual quality cycle will inform the school self-assessment which will inform the self assessment completed by the directors which will then get sent off to DCELLS.

· DOF Quality emphasised the importance of Tribal benchmarking data as this will be used as a ‘line of enquiry’ to inform future Estyn inspections. This was illustrated with an example of MAS Tribal benchmarking data for MAS for 2008-9, copies of this were handed out to all. The successful completion rates of all courses are extremely important as this is the main feature of the Tribal benchmarking data.


	· HOS to inform members of staff who will be observed week beginning 8th November 2010.



	Previous Minutes and Action Points
· Course Reps: HOS asked for remaining names of course reps
· On-campus time: HOS asked members of staff to return their timetables with an indication of on-campus time if hadn’t already done so

· Lap-tops: Bid has been submitted to MIS manager for 6 laptops. Decision will be made by ILT strategy group when they meet

· Sue Beaton prize fund – HOS informed school that there is still £153.00 in the Sue Beaton Prize fund and HOS has asked marketing for this prize to be included in internal prize giving event
	· HOS to pass names onto AOJ
· Any members of staff who haven’t returned timetables with on-campus time to return to HOS



	AOB
· Electronic registers: Collective concerns were raised with regards to the back marking of registers since the beginning of term. Staff are reluctant to back-mark for the first four weeks as the electronic register system was not live and paper registers have already been taken. This has been changed from last year where copies of paper registers were handed into faculty staff.
· HOS explained that this was raised at a HOS and has been raised with the MIS manager and all staff are required to back mark registers. This needs to be actioned before half-term

· PJ asked whether the electronic registers could be available earlier next year, as this would alleviate the back marking of registers

· Electronic absence system+ EMA– this will go live along with electronic EMA week beginning 1st November. Personal tutors will need to go on the electronic absence letter system which is available on both the staff and student networks and tick whether or not absence letters should be sent home for tutor group at the end of play on a Thursday. In order for both systems to work effectively, it is essential that registers are accurate and completed.  Any changes to registers need to be submitted to faculty office.

· Cleaning of rooms: concerns were raised with regards to room cleaning e.g. only ins being emptied, windowsills not being cleaned with many flies, NB125 not being cleaned after lab refurbishment and floors not mopped.

· Car Parking: continue to remain an issue on the Afan campus. JM Afan Campus Manager explained that meetings had taken place to discuss the issue also costings have been provided for rubber matting to be placed onto grass area. The area behind B, C + D block is currently being investigated to provide a solution

· Qwizdom: JM asked whether leaner feedback currently being collected in MAS was for course information or for views on college. HOS explained that this was purely for subject leaders and staff to collect views on courses within MAS as per CIF requirements. 
	· All staff to back mark registers by  Friday 22nd October

· HOS to send copy of minutes to MIS manager to inform of concerns raised regarding electronic registers and back-marking.

· Personal tutors to ensure that they use the electronic absence letter system in order for absence letters to be sent home. This will go live from Monday 1st November. 

· Changes to registers to be submitted through faculty.

· HOS to raise concerns regarding cleaning or rooms.
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