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MEETINGS FILE NOTE

	MEETING
	DATE
	VENUE

	MAS
	02/04/09
	NB128


	PRESENT
	APOLOGIES

	DW, BB, CG, BJ, RJ, EG, EL, SO, AC, SF, KG, GC, LJ, DD, KW, JM, CS, AO-J
	PJ, GJ, WR


	ISSUE/COMMENT
	ACTION

	Appointment of DHOS
KG congratulated LJ on her appointment as DHOS and stated that she will make a valuable contributed to the school

	 

	Key Skills Database

Adele Ottilie Jones gave a summary of the new Key Skills registration. 

Each student allocated 3 key skills – Not more than this unless they are on the Welsh Baccalaureate.

Each SL to check student details on line to ensure details are correct. 


	· All staff to attend training during week commencing 20th & 27th April 2009.

· All staff to check with SF that the student details for KS are correct.

· All subject leaders are to ensure that students are registered for keyskills in their subject by 31st May 2009

· Final Submission for KS portfolios to be completed by 19/6 at the very latest

· Once verified, portfolios need to be given back to the student.



	Minutes from Last Meeting

	· Holiday schedules to be returned by 20/4 to KG
· Glass door panels to be kept clear, remove posters and notices.

· Eye stations on order

· Chemical waste to be disposed of.

· Risk assessment training on 29/4 for staff who require this: CS, SO, JH, EM


	Reports/Parents Evening

KG thanked all staff for their help on Parents Evenings and the inputting of Student reports on line.

KG asked whether there were any issues with AS/A2 parents Afan parents evening.

DD commented that the day was long for Afan staff. JM also commented that some staff found the day long.

JM also suggested that the year 1 parents evening be put back 1 week to ensure that AS online reports can be sent home in plenty of time before parents evening. This should improve attendance at AS parents evening

	

	“E” Grade & “U” Grade Students

3 A2 Psychology students and 1 A2 Human Biology student still have “E” grades. These are Kyle Hancock, Gareth Salter, Sarah Morgan, and Matthew Phillips. These students are now entered as external candidates for these courses. 
AS students in AS Human Biology, AS Psychology and AS Maths who achieved a U grade in AS Jan module have completed action plans in order to improve their current standing in their subjects and address the recommendations from the internal inspection. 

DD stated that his was a good idea and parents during parents evening also suggested that this was a good idea.
Action Plans will hopefully include A2 students next year.


	· Staff to inform KG of any A2 student who remains on an E grade by 20th April.

· All AS students who attained a “U” grade at AS level should complete an action plan. 
· KG has sent completed action plans to faculty office to be sent home. 

	Registers

All outstanding registers to be completed.

Absence data base queried by staff.
BJ suggested that personal tutors receive e-mails for any student in their tutor group who are marked absent for any lessons. This would then draw attention to students who are missing some lessons and not others throughout the week.


	· O/s registers to be completed by 03/04/09

·  KG to investigate with Paula Cleary.



	Open Day 20/06/09 Neath and Afan Campus
All subject areas will need to be staffed. 

	· Volunteers required KG


	ISSUE/COMMENT
	ACTION

	KS4/5 Science Transition – Taster Days
Taster sessions for prospective MAS students will start this year for the 09/10 take-up.  Allows students to get an idea of what to expect from a lesson/subject.

JM Afan Campus would like more involvement.

Psychology, Environmental Science & Geology would like to run taster sessions in the future.


	· Taster sessions YR10 (Cwrt Sart & Cymmer Afan) Forensic Science & Maths. Tuesday 30/06 & Thursday 02/07
· Physics, Chemistry & Maths YR 11 (3 feeder Schools) Wednesday 01/07



	Quality: QDP

This is now written to reflect the points raised by the inspection. This will be distributed when approved by SMT.

	KG to disseminate QDP to school once approved.

	Security

Two PC Monitors were stolen on Parents evening. Unfortunately the budget is too tight to replace both, only one.
Salto lock needed for NB238

	KG has requested that a salto lock is fitted onto NB238


	Health & Safety

	· Afan Campus room AA115 strip light needs a cover.

· Neath NB125 Soap & Towels requested



	AOB

· Induction module will be electronic next academic year
· Computer room is for student study not socialising

	· Suggestions required by KG as to how to enforce Computer room rules. i.e. study room only

· Exam entries to be given in to Nicola Jones by 20/04 – Exam withdrawals to be taken off before 21/04 to avoid incurring costs.

· Chris Green off all Easter Break but in on 16th & 17th.

· Emma Goode off all Easter Break but in on 8th 

· Gareth Cook in 7th, 8th, 16th & 17th. Off for the remaining period.
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