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MEETINGS FILE NOTE

	MEETING
	DATE
	VENUE

	MAS
	12/02/2009
	NB128


	PRESENT
	APOLOGIES

	KG, EG, EM, BJ, LJ, PF, BB, JH, GJ, DW, DD, CG, SO, SF, PJ, GC
	JM, AC, KW, WR, SP, RJ


	ISSUE/COMMENT
	ACTION

	MINUTES OF LAST MEETING
Holiday schedules need to be handed into KG

Could staff please give KG their “on campus” times highlighted on timetables?

Debby Davidson, Emma Morgan and Sarah Foster all say that they have handed their holiday schedules in to BH before he left.
	By 23rd February 2009
By 23rd February 2009

KG to look for them in half term holiday 

	WELCOME TO NEW STAFF
KG welcomes Pablo Fernandes – Psychology Lecturer 

Jonathan Hughes – Chemistry Lecturer

 
	

	SCHOOL INTERVIEWS
School interviews taking place, so KG may call on staff for assistance if needed.

Cwmtawe school will be interviews Monday 23rd Feb, with Llangatwg school that same week.

Could staff please push Medical and Forensic science courses for student who may have a weak GCSE profile – entry requirements are at least 5 GCSE’s.
Chris Green raised the issue of weaker students told to take 5 subjects when clearly this would overload them.
	KG to check this with admissions

	NEW PRINTING SYSTEM – STAFF ID CARDS
All staff are to ensure that if they have not previously done so, that they have college photo id, as the new printing system relies upon staff id swipe cards. Without this you will not be able to print or photocopy.  Emma Morgan requires staff id card.
Two black/white copier/printer units will replace all that we currently have, and as staff and students alike can access these machines, a notice needs to go on one or both informing students that this copier is for “staff use only”, to prevent a back log.
Training will be given in the use of these new units, see email for dates of installation and training days.

Students will be charged to use these machines using their own swipe cards from September
A b/w printer/copier is required for the Afan Campus room AA0221

	Emma Morgan requires swipe card

KG to request that one remains in Afan
KG has requested that one remains in each staffroom on the Neath campus


	ISSUE/COMMENT
	ACTION

	OPEN EVENING
Neath Campus Thursday 26th February 5:00 – 7:30pm

Afan Campus Wednesday 4th March 5:00 – 7:30pm

Each subject area needs to be staffed. Could all staff inform KG who is staffing which area, and when, by Friday 13th February


	All staff to inform KG by 13th February 2009

	STUDENT ABSENCE REPORTING

Absence reporting: new absence telephone line and web application will come into force Monday 23rd February 2009.

Handout issued to all staff present outlining the new procedure.


	In force Monday 23rd February 2009 

	CR2

These need to be completed by subject leaders.
CR2’s must refer and address the recommendations from the last Internal Inspection.

· R1 To improve the attainment rate in AS Human Biology, AS Mathematics and AS Psychology. (KQ1)

· R2  To significantly improve the completion rate in AS Human Biology (KQ1)
· R3  To improve the value added score in AS Mathematics, AS Psychology and in nearly all A2 subjects (KQ1)
· R4  To improve level 3 key skills attainment (KQ1)
Recommendations needed with ideas on how to improve KS attainment to be given to KG before Friday 6th March 2009 


	Subject leaders to complete CR2 and hand to KG by Friday 6th March

Sarah Foster to look at how many entered for KS L3 

Subject leaders to give suggestion on how to meet R4 by Friday 6th March

	AS/A LEVEL REPORTS

New dates issued for these
A2 PAPER BASED REPORTS TO BE COMPLETED BY

AS ONLINE REPORTS TO BE COMPLETED BY

It may be possible to hand out reports on the night
	Friday 13th March 2009

Friday 20th March 2009

KG to advise



	PARENTS EVENINGS
New dates issued for these

A2 Students, Neath Campus Thursday 19th March 2009 4:30pm

A2 Students, Afan Campus Wednesday 25th March 3:30pm

AS Students, Neath Campus Thursday 26th March 2009 4:30

AS Students, Afan Campus Wednesday 25th March 2009 3:30pm


	

	AS/A LEVEL CASH IN RESULTS

All AS/A level results will now be cashed in

May cause a problem for Mathematics and Further Maths as modules may then become restricted.
	KG to check this with exams


	ISSUE/COMMENT
	ACTION

	VOCATIONAL RESULTS DAY
All vocational results will now be published at the same time as the A Level results on 20th August 2009


	

	HEALTH & SAFETY
· Health & Safety Code of Practice devised by BH
A summary of individuals with key responsibilities is printed on the back of the handout.

Various H & S issues raised:

Gareth John

Does not wish to be responsible for manual handling.

Beryl Bond

Objects to the position of Fire/evacuation marshall when she has not been trained.

Risk assessment training needs to be provided for S. Oxley, Emma Morgan, and Jonathan Hughes.

All doors with vision panels are to be kept clear – by law says GJ

Risk assessments must be completed for each practical in the laboratory. It is the responsibility of all staff completing practical work to ensure that these are in place.  

	KG to contact the H+S Officer and seek advice 
KG to contact staff development and instigate training
KG to check this out with H+S Officer

	AOB
Debbie Davidson would like to know exactly what the working hours are, including breaks.

Gareth John would like the validity of PAT testing checked as he suspects that the company involved doesn’t check equipment, just puts on a new sticker.

Gareth John and Beryl Bond would like to express the urgency for another technician. With health & safety laws they now have ever more to do, and then there is the added burden of the new BTEC courses.

Eye station needed for room NB124 and 125

Soap and towel holders for room NB125

Cupboard space needed for NB124

Work benches/storage required for NB125

Beryl Bond says that there is a large amount of waste materials to be disposed of. Will cost at least £2000 for disposal.

NB124 should only be used as a lab and not a teaching room

Charles Darwin evolution exhibition is to be held on Friday 6th March 7:30 Neath Town Hall

	KG to contact HR in order to clarify the ‘on-campus time’
KG to raise issue with estates
KG explained that at present there is no recruitment taking place but if situation changes KG will present a proposal for a permanent technician
KG will investigate the budget 

If there is a need for a teaching room then please inform KG who will find a suitable room. KG will investigate the use of a permanent biology teaching room for DW in September



	CIRCULATE TO:
	

	Geraint Jones (DOF)
	
	
	
	
	
	
	








