
	MEETING
	DATE
	VENUE

	MAS School Meeting
	4th March 2010
	NB128


	              PRESENT
	APOLOGIES

	KG; LJ; KW; PJ; DW; CG; AC; JH; BJ; DD, JM
RJ;  EM; EG; SF; SO;  GC;  SP
HD (DQ)
AOJ (DL)
	KW, DW, PJ, GJ, BB, WR


	ISSUE/COMMENT
	ACTION

	Minutes and action points from previous

 meeting
· Minutes approved and agreed
Matters arising from previous meeting:

· Open evening on both Neath and Afan Campus - HOS
thanked all staff for participating in open evening across 
Neath and Afan Campus. Steady turnover of students on both 
sites reported.
· Action plans – HOS issued subject leaders with copies of

 action plans and reminded subject leaders,  that students

who achieve an E/U grade from March results complete an

individual action plan outlining how they intend to improve. This

should be completed by the student with guidance from teacher.

Copies of action plans to be given to both student and HOS.

These should also be completed for students who have not 
completed a Jan module also.

· File checks – the second round of student file checks 

should be completed by 8th March. Grades of file checks should

 be passed to subject leaders

	· Subject leaders to ensure that students attaining a grade E/U from March results complete action plan. Copies should be given to learner and HOS.

· File checks in all subject areas to be completed by 8th March

	Electronic Absence System: Pilot within MAS
· HOS been working with MIS to develop absence system. Guidelines on how absence system will work was issued. Currently being piloted by Samantha Oxley and will be rolled out to all AS/A tutors within MAS on 15th March
· Importance of escalating absence letters was emphasised with tutors sending two letter 1, two letter 2’s being issued before final letter is issued, which triggers DHOS e-mail.

· Registers also need to be accurate as details of missed lessons will appear on absence letters

· Advantages include: consistency in wording of absence letters, reduced need for staff to request absence letters from faculty office – these will automatically be produced. New system will add to retention across courses and also can facilitate the disciplinary process.

· GC identified that absence system will not identify learners who are only missing 1 lesson per week and where this trend continues

· CG asked whether subject leaders can also have info to attendance for courses 

· JM requested that Jane Grimes and Jonathan miller have access to system on Afan Campus
	· All AS/A and BTEC tutors to pilot electronic absence system within MAS

· Feedback any comments positive/negative on how they find the system to HOS

· HOS to feedback points raised by GC+CG to other HOS and discuss

· HOS to liaise with JM with regards to implementation on Afan Campus


	Learner Experience: Tutorial and Future Inspections (HD + AOJ)
· HD +AOJ explained how new Estyn inspections will commence:
There will be no more subject area inspections as such

· Focus on attainment data – new benchmarking data from Learner Outcome Report will be used to identify an ‘lines of enquiry’ for any under performing subjects

· Learner well-being – this will also be key in new Estyn inspections, which will include data from the Learner voice Survey and also inspectors actively seeking the views of learners. Tutorial will therefore play a key part. Tutorials do not necessarily have to be paper-based activities; discussions can also play a key role. Also appropriate to rotate tutorial groups for subjects which may be sensitive and ask experts in to deliver guidance. AOJ also explained that in other colleges they are working on an electronic ILP which is currently being discussed for use at NPTC.
· HOS explained that all MAS lecturers acknowledge the importance placed on tutorial and MAS are making positive steps to action feedback from internal inspection

· EG asked whether good practise could be shared across schools

· SP also explained that she had prepared a tutorial lesson on domestic violence which was shared with AC’s tutor group also.
	

	Key skills
· SL:ES requested that all lecturers check that the key skills lists for each subject are accurate on the system.

· This is essential as students not withdrawn could influence attainment data.

· Also important that any students withdrawn from their main qualification are also removed from the key skill for that subject.

· Any changes to key skills lists to be sent to Gail James

· Once lists are accurate please could a confirmation e-mail be sent to SF.


	· All staff to ensure that key skills are accurate for subject area. Any amendments must be completed through Gail James in faculty office
· Once lists are accurate – all lecturers to send a confirmation e-mail to SF so records are accurate.


	AOB
· Student absences – a number of students and parents have phoned in to explain authorised absences from faculty office – however information/e-mails do not appear to be getting through to staff. In two cases there have been serious cases where students have phoned in to explain absences but info doesn’t appear to be passed on
	· HOS to raise with Gail James in faculty office



	Circulate To:
	

	All MAS staff
	GJ (DC)
	HD (DQ)
	AOJ (DL)
	
	
	
	


