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Minutes of HSC Staff Meeting  23rd April 2012
Present:

GP, CE, JE, KH, RJ, GJ, AJ, BOJ, CP, MP, SM, KS, ER, SD, AD, JH
Apologies:CR, GD,JS
	Issue
	Comment
	Action

	Moodle Click view talk
	Informative talk by Lynne Evans
DVD resources on line for staff

Passwords to be sent by email
	LE

	Benchmarking 
	All staff gone through process were asked to check whether the changes requested in December had been made
	All Course Coordinators

	Quality Development Plan
	Tania discussed with the staff:
KQ1 – Attainment figures improved
First Cert HSC monitoring retention and attainment

KQ2 – Discussed good features and recommendations

Acknowledged HSC Team busy workload with the large groups and their contribution to two external quality checks. TD thanked JE and CE for their continued support

TD stressed the need to consider JE LIV workload
	TD GJ HD

	Risk control register
	Tania discussed with the staff the risks and controls within the school.

Risk register being presented Wednesday 2nd May

 Tania will email a copy to the team
	TD

	Away day
	Tania to arrange away day for staff to look at new inspection and to work in afternoon on course specific areas for next academic year
	

	AOB –Safeguarding 
Workloads

Timetabling

Audit trail

Income generation
	Child protection training

Update on numbers for workloads

Timetables to begin in May

TD stressed importance of keeping course files up to date for audit trails

Consider courses for next academic year
	All staff need to attend. Inform TD if not completed 

TD invite staff to discuss requirements

Course Coordinators to check files

TD

	
	
	


