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Minutes of HSC Staff Meeting  September 19th 2011

Present:

GC, GD, SD, CE, JE, RH, KH,JH, RJ, GJ, AJ, BOJ, CP, MP, SP, KS

Apologies: SD

	Issue
	Comment
	Action

	Enrolment numbers
	CACHE L2 – 36 enrolled no drop-out
CACHE L3 (A) 17 enrolled yr 1 15 yr 2

CACHE L3 (N) 33 enrolled, 27 yr 2 

CCLD L3  41 enrolled, 23 yr 2

BTEC 1ST Dip 44 enrolled

BTEC H&S Care 66 enrolled, 23 yr 2

Access to HE 24 enrolled

Access to HP 84 enrolled
	Healthy numbers across the board
More students than we can accommodate – 1 H&S Care group has gone to Afan

Staff/room shortage – consider combining some classes for yr 2 FT programmes

	Induction
	Successful induction with staff helping out because of the size of the groups (H&S Care) 
	TD complemented staff on their organisation and professionalism 

	Standardisation
	Tutors explained that standardisation took place and would form the basis for discussion at team meetings
TD to forward a meeting agenda template so that she could have dates of team meetings for academic year.

TD suggested a student profile page on the front of teaching files to assist lecturers differentiation of individual learners needs
	TD to forward meeting agenda
TD to forward student profile sheet for comments

	Feedback from HOS meeting
	Staff to check intranet to see if all the relevant information is on there regarding the school.
TD introduced the ENGAGE team who ran through their roles and responsibilities to students and tutors.


	All staff to check webpage on intranet 

	Any other business
	TD thanked the team for their support
	

	
	
	


