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	School
HSC


	Aspect for Improvement

1.1  To improve successful completion on the First Diploma in HSC


	Course/Subject
Key Question 1
	

	DATE FORMULATED: 
March 2012
	


	Agreed Action (What):


	By Whom
	By When
	Key Manager

	1.1 Monitor student attendance 
1.2 Action plan in place for course management

1.3 Monitor student behavioural and pastoral issues

	CC & HOS

HOS/Director of Curriculum

HOS/CC
	Ongoing

Ongoing

Ongoing
	TD

TD/GJ

TD

	Implementation (How):
	
	
	

	1.1.1 Meeting held once per term between CC & HOS
1.1.2 Director of Curriculum to receive reports per term from CC 

1.1.3 HOS to address students with CC regaqrding behaviour and any pastoral issues


	
	
	

	Resource Implications (Include costings):
	Staff Time
	Cost (£)
	Equipment/

Consumables
	Cost (£)
	Total (£)

	Staff time ( within normal contracted hours)

	
	
	
	
	

	Quality Issues/Training Issues:
	Measurable Outcomes (Targets):
1.1


	Informed:

Quality Director

Staff Development Manager
  Deputy  Principal


	




	School

HSC

	Aspect for Improvement

1.2  
Monitor student numbers carefully this academic year to ensure staffing and rooms can manage high numbers

	Course/Subject Key question 2

	

	DATE FORMULATED: 
March 2012
	


	Agreed Action (What):


	By Whom
	By When
	Key Manager

	1.2 HOS to speak to Estates team about room capacity on Neath campus
1.3 Discuss with management team interview process to ensure the right students are recruited on each course

1.4 Investigate the possibility of extending provision on Afan campus


	HOS/KB/CH

HOS/CC/SL’s/DHOS

HOS/CC/ JM

HOS/KB/CH

HOS/CC/SL’s/DHOS

HOS/CC/ JM


	March 2012

January 2012

Awaiting decision

School meetings/management meetings
	TD/KB/CH

TD

TD/JM/KB

TD/KB/CH

TD

TD/JM/KB



	Implementation (How):
	
	
	

	1.2.1
Meet with KB/CH regarding rooms size on Neath Campus
1.3.1      Meetings with management team and whole school meeting to discuss student numbers

1.4.1      Actively recruit and market provision on the Afan campus


	
	
	

	Resource Implications (Include costings):
	Staff Time
	Cost (£)
	Equipment/

Consumables
	Cost (£)
	Total (£)

	
	
	
	
	
	

	Quality Issues/Training Issues:
	Measurable Outcomes (Targets):
1.2


	Informed:

Quality Director

Staff Development Manager
  Deputy  Principal


	




	School

HSC

	Aspect for Improvement

1.3 Continue to build on good practice across the School


	Course/Subject
Key question 2
	

	DATE FORMULATED: 
March 2012
	


	Agreed Action (What):


	By Whom
	By When
	Key Manager

	1.4 SL Teaching and Learning, SL Essential Skills, Welsh Champion to be given agenda slot in whole school meetings to disperse good practice amongst team

1.5 Self Assessment to take place December 2011

1.6 Monitor EV visits and LIV process


	SL’S/ Welsh Champion

HOS/SL’S/DHOS

HOS/LIV, CC

SL’S/ Welsh Champion

HOS/SL’S/DHOS

HOS/LIV, CC
	Ongoing

December 2011

Ongoing 

Ongoing

December 2011

Ongoing
	TD

TD

TD

TD

TD/HD

TD

	Implementation (How):
	
	
	

	1.4.1 Meetings agenda and minutes to record good practice and to be deseminated amongst staff

1.4.2 Self assessment reports passed on to Director of quality and used in the preparation of the SAR

1.4.3 HOS/DHOS/LIV to plan and prepare for EV scrutiny and monitor process


	
	
	

	Resource Implications (Include costings):
	Staff Time
	Cost (£)
	Equipment/

Consumables
	Cost (£)
	Total (£)

	
	
	
	
	
	

	Quality Issues/Training Issues:
	Measurable Outcomes (Targets):
1.3


	Informed:

Quality Director

Staff Development Manager
  Deputy  Principal


	




	School

HSC

	Aspect for Improvement

1.4 
Continue to monitor attendance across the school

	Course/Subject
Key Question 2
	

	DATE FORMULATED: 
March 2012
	


	Agreed Action (What):


	By Whom
	By When
	Key Manager

	1.5 CC to follow College procedures for dealing with attendance issues
1.6 Attendance is monitored by CC and HOS and discussed in course team meetings

1.7 CELCAT registers to be monitored by HOS


	CC/HOS

CC/HOS/course team
HOS/Faculty office staff

Cc/HOS/Data group/SL

HOS/ Course teams/ Faculty office staff
	Ongoing 

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
	TD

TD

TD

TD/SL

TD

	Implementation (How):
	
	
	

	1.5.1
College procedures followed though being reviewed by Data group and Head of MIS
1.6.1      School meetings and course team meetings record discussions on attendance

1.7.1     HOS monitors registers and reports to team if gaps in marking appear. HOS works with Faculty office staff for staff absence to keep registers up to date


	
	
	

	Resource Implications (Include costings):
	Staff Time
	Cost (£)
	Equipment/

Consumables
	Cost (£)
	Total (£)

	
	
	
	
	
	

	Quality Issues/Training Issues:
	Measurable Outcomes (Targets):
1.4


	Informed:

Quality Director

Staff Development Manager
  Deputy  Principal


	


































































































































































































































































































































































































































































































QDP 1





ISSUE: SELF ASSESSMENT 2012





Quality Development Plan



















































































































































































































































































































































































































































































































































































































































































QDP 1





ISSUE: SELF ASSESSMENT 2012





Quality Development Plan
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ISSUE: SELF ASSESSMENT 2012





Quality Development Plan
















































































QDP 1





ISSUE: SELF ASSESSMENT 2012





Quality Development Plan





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































