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COURSE SELF ASSESSMENT 
REVIEW 1 (July 2012)
	Course:

	Cache Level 3 Diploma in Childcare & Education (ACD)


	Course Co-ordinator

Subject Leader:
	Marion Pleace


	Date of Meeting:
	June 25th 2012



	Present:
M. Pleace, B.OwenJones, K.Sherwood, R.James, T.Davies, A.Dacha


Please retain a copy of this document for the Course File, as well as other supporting information such as results from Student Questionnaires (to be obtained from the Director for Quality), copies of EV reports, etc.
KEY QUESTION 1 REVIEW:  How good are outcomes?  
Quality Indicator: WLLBEING
Quality Indicator 1.2: Wellbeing
       [Please mark choice with X] 

	Ref
	Estyn range of aspects


	Excellent
	Good
	Adequate
	Unsatis-factory
	At programme level

	1.2.1
	Attitudes to keeping healthy & safe

	x
	
	
	
	3



	1.2.2
	Participation and enjoyment in learning


	X
	
	
	
	3


	1.2.3
	Community involvement and decision making

	X
	
	
	
	3

	1.2.4
	Social and life skills


	
	x
	
	
	3


COMMENTARY  
	Examples of Excellence
	Evidence


	Quality indicator 3.2:  Improving quality
3.2.1 How well do we carry out self-assessment, including listening to learners and others?  

Staff have regular contact with head of school.  Ongoing and annual assessment and appraisal offers opportunities to discuss individual assessment.  

Course team meetings are aimed at objective self assessment particularly with staff performance in students achieving external assessment via research and examinations.  Exam results are scrutinised and staff focus on improving learning and performance.  Inherent in this improvement is the need for self assessment. 

Students are also encouraged to share views rais issues on their learning experience in college via various format, attendance at meetings, student reps, what the verdict, spoc, and tutorial sessions.

3.2.2 How do we carry out planning and securing improvement?  
Careful planning for courses and  academic teaching is given high priority.  Staff are carefully selected for their individual expertise and fed onto the right courses which maximise this expertise.  Planning is initiated through course team meetings where cross curricular and a multi-disciplinary approach is adopted.  Team meetings ensure planning is effective and learning a priority.  Student grades and achievement is discussed and improvements actioned.
3.2.3

How are we involved in networks of professional practice? 
Until this year course team members have been involved in networks beyond the college. They have closely collaborated with placement supervisors on the progress of student’s standards of learning, teaching, training and wellbeing on work placement.  This has taken the form of regular visits to students in their placement offering visiting tutors the opportunity to view the holistic nature of the student from  a practical and academic perspective.  Placement supervisors offer a good insight into students’ capabilities which is brought into the fore front.  Liaison and regular visitation to students in their placement has provided a valuable experience for tutors who have then been given the opportunity to discuss directly with placement staff  thereby providing a solid platform for teaching staff to offer support to students. Assessors provide a structured feedback to staff and students regarding student performance and competence on placement.
Quality indicator 3.3: Partnership working
3.3.1 
How strategically do we work with our partners to improve learners’ standards and wellbeing?  
We rely heavily on local childcare settings to provide the essential and mandatory placement experience for our students.  Students from the course attend placement 40% or the course  for  days every week and it is vital that  the Assessors have an effective working relationships with a variety of work placements and employers that benefit our students.  We rely heavily on local partnerships with schools to support our Cache training.  
Visiting speakers from the broader community, including, other statutory and specialist agencies; and the voluntary sector are invited to speak to students.  Play Wales has organised training days for our students.  
3.3.2  How well do we collaborate with partners to deliver coherent programmes and choices?  
Integral to the Cache course is the mandatory documentation stating that students must experience and achieve competence during their work experience.  The course team members strive to work effectively with partner employers to ensure our learners have access to a range of suitable vocational placements. The team plan, manage and assure that quality of provision is offered to students on the course which contribute well to joint working practices.  Hand in hand with this accomplishment is the regular contact college staff has with supporting placement staff.  Much of this relationship has been built up over the years through regular visitation of staff to students settings. 

Health and safety is paramount for the wellbeing of our students and children they care for. 

College staff monitors and evaluate the standards and provision of collaborative courses and programmes with other providers.
Visiting staff currently undertake health and safety risk assessment of students in their placement.  This follows the College Risk assessment policy.
Quality indicator 3.4: Resource management
3.4.1 How well do we manage our staff and resources?  
Best possible use is made of tutors expertise and priority is given for staff to maximise their expertise and teach accordingly.
Suitably qualified staff members who have appropriate knowledge and skills deliver the curriculum. 

Staff has opportunity to attend courses. Members of staff are fully supported by the Technical support team, library, resources and faculty staff.   Staff are offered courses through staff development allowing staff to meet their development needs Students are able to access a variety of media learning equipment and the library supports students needs.
3.4.2 
Do we provide value for money?  
We provide a positive learning environment for the students which support diversity and aims at maximising student potential.  Screening offers in-house support to students who often have a support staff during their taught hours.  

The college encourages students and staff to undertake courses that benefit both parties.  Key Skills provides a base line for students developing knowledge whilst offering college funding.  Staff have often attended courses that bring in funding whilst providing upgrading of knowledge and perspective of issues.
The College has proven to be entrepreneurial in developing the Twyn Yr Hirdd garden centre offering features of Weddings…the Theatre is hugely popular and the Blasus restaurant is proving to be popular.  These positive features of our College will no doubt offer status recognition and funding for the College.

	Course Minutes

Course syllabus& student assignments

Tutorial files

College policy

IOLP

Letters in student files

Tutorial file

Forest School trip
Student forum minutes.
‘What’s the Verdict’
Student forum and course meeting minutes.

IOLP certification
Tutorial files and placement reports

Placement reports IOLP key skills folder

UCAS applications

Student portfolios
Placement reports
PER’s

PDP’s – Cache reports

Unit Assignment

Assessors record keeping and documentation

Key Skills portfolios

Learning Coach reports

Key Skills Co-ordinator

Key Skills Senior Tutor report

OCN certificates

Key skills qualifications

Welsh Displays

Practical Welsh Activities

Welsh Champion input

Welsh glossary
Welsh Cultural tutorial

Forest School trip to the Gnoll
Pencoed field trip
Margam

Internal Inspection Reports
Whats the verdict

Log sheets

Schemes of work

Assessment feedback sheets

Final Grade documentation

Course File

Student reports

Placement reports

Tutors Record and Assessment Diary

Tutorial sessions

Unit 9 file
Parents evening
Student Files
Key Skills qualifications

Tutorial session

Staff and student intranet

Health and Safety Policy

Tutorial sessions and college diary

Student service visit and principal lecturer talk in tutorial at the beginning of the year

Personal tutor

Basic skill support

Learning coach support

Student services college counsellor

outside agencies 
UCAS university open days career talks 
Policies follow the All Wales Child Protection Procedures 2008 and the Safeguarding Vulnerable Groups Act 2006
Documentation on staff training

Basic skill diagnostic assessment results

College Policies
Legislation

Resources
Classroom displays

Welsh displays

course team minutes

School team meetings

Course team meetings

Letters and phone calls to parents 

Student reports

Tutorial file 
Self Assessment results

‘What’s the verdict’ course team minutes

Listening to students

Student forums

Placement reports

Work placement reports

Supervisor reports

sudent log sheets

Lesson plans

Placement health and safety documentation

Student CRB checks

Placement reports

Visiting supervisor reports

Unit 9 file
Play Wales visits
Staff CV’s

Library and IT resources

Staff development files

Counselling staff

Student services

Diversity online training

Moodle on line activities

Moodle training




	Good features  
	Evidence

	Cache offers a structured course
Inhouse College handbooks ensure students are well informed

Pleasant rooms and environment

Quality placement

Good inclass support

Opportunity to submit assignments through the medium of Welsh


	 Cache handbook
Staff handbooks

Paula Thomas/Support worker offers excellent inclass student support


	Aspects which need improvement - guidance
	Evidence

	· Do we encourage learners to be healthy?

· Do we consider the views of learners and parents/employers?

· Is the accommodation sufficient for the number of learners and the activities offered?

· Are the buildings and grounds at all sites maintained appropriately? 

· Do we have clear aims, strategic objectives, plans and policies that are focused on meeting learners’ needs?

· Are our plans appropriately focused and are they being implemented and monitored in a timely way?

· Do our senior managers work well as a team?

· Are lines of communication clear and effective?

· Do we have clear aims, strategic objectives, plans and policies that are focused on meeting learners’ needs?

· Are our plans appropriately focused and are they being implemented and monitored in a timely way?

· Do our senior managers work well as a team?

· Are lines of communication clear and effective?

· Are roles and responsibilities defined and are the spans of responsibility in senior and middle management teams viable and balanced? 

· Do leaders manage their own time effectively and prioritise activities responsively?

· Are our management and committee structures coherent with the strategic direction of the college and address core issues?

· How well do we use?

· Do we communicate high expectations to those we manage?

· Do we agree and achieve challenging and realistic targets for ourselves and others?  
· Do we communicate the vision for our college well and explore how to achieve it, in collaboration with others?

· Do we model and promote professional behaviours and values that contribute positively to creating a college ethos where our learners and staff feel valued?

· Do we?

· How well do we manage the performance of our staff in order to help them to improve their practice?

· Do we 

· Does our performance management identify individual and whole-college training and development needs clearly and do we prioritise these appropriately and address fully? 

· Do all our staff have targets for improvement that support the delivery of the strategic aims in our college development plans and other action plans? 

3.1.3 How well do we meet national and local priorities?  
· Are we clear about local and especially national priorities and do we have a consistent and systematic view and strategy of how we will respond to them?

· Are we successful in meeting priorities such as: the Quality and Effectiveness Framework; Learning Pathways 14-19, including meeting the requirements of the Learning and Skills (Wales) Measure (2009); the Transformation agenda; strategies that relate to Welsh medium education; children and young people’s partnership plan; and local community partnerships and consortia agreements? 

· Do we appreciate the purpose of these priorities and how they can improve learners’ outcomes and wellbeing? 

· Do we respond to the educational challenges of the local area by working with other colleges, other providers and agencies and the local authorities in the areas served by the college? 

3.2.2  How do we carry out planning and securing improvement?  
· Do we use information from self-assessment to set priorities and appropriately challenging targets for improvement?

· Have we prioritised the matters that we wish to improve?

· Are we implementing sound strategies that are likely to bring about the desired improvements?

· Do all staff play their part in implementing the strategies?

· Where necessary, do we take early and direct intervention and support to improve performance?

· Have we defined the actions for improvement in specified and realistic timescales and allocate responsibility for their delivery?

· Have we made sure that our priorities are supported by the allocation of resources?

· Have the actions we have taken had a positive effect and, where relevant, have led to measurable improvements in standards?

· Do we have a good or excellent track record in making improvements in standards and the quality of provision over recent years?

· Does our involvement in networks give us access to emerging knowledge about college leadership,?

· Are we achieving a culture of within and across colleges and with other providers? 

· How good are our arrangements to support the active engagement of all our staff in increasing their professional knowledge, understanding and skills, including participation in whole-college professional learning experiences? 

· Are all our staff supported well by continuous professional development?

· Are all our staff acquiring new knowledge and skills to develop innovative approaches to learning teaching and training?

· Are all our staff involved in direct observation of learning?

· Do we reflect on our own practice and evaluate the impact of professional learning on our learners’ learning and wellbeing? 

· Do we deploy our staff to make best use of their time, expertise and experience? 

· Is staff involved in networks within and beyond the college?

· Does our involvement in networks give us access to emerging knowledge about college leadership, learning, teaching, training, standards and wellbeing?


	Poor facilities for students who wish to bring own packed lunch


KEY QUESTION 2 REVIEW:  How good is provision?  

Quality Indicator: WLLBEING

Quality Indicators: 
2.1   Learning experiences




2.2   Teaching or training




2.3   Care, support & guidance




2.4   Learning environment
       [Please mark choice with X] 

	Ref
	Estyn range of aspects


	Excellent
	Good
	Adequate
	Unsatis-factory
	At programme level

	2.1.1
	Meeting the needs of learners, employers/community

	
	x
	
	
	

	2.1.2
	Provision for skills

	
	x
	
	
	

	2.1.3
	Welsh language provision and the Welsh dimension

	x
	
	
	
	

	2.1.4
	Education for sustainable development and global citizenship

	
	x
	
	
	

	
	
	
	
	
	
	

	2.2.1
	Range and quality of teaching/training approaches

	x
	
	
	
	

	2.2.2
	Assessment for learning

	x
	
	
	
	

	
	
	
	
	
	
	

	2.3.1
	Provision for health and wellbeing


	
	
	x
	
	

	2.3.2
	Guidance, information & specialist services


	
	x
	
	
	

	2.3.3
	Safeguarding arrangements

	
	x
	
	
	

	2.3.4
	Additional learning needs

	
	x
	
	
	

	
	
	
	
	
	
	

	2.4.1
	Ethos, equality and diversity

	
	x
	
	
	

	2.4.2
	Physical environment

	x
	
	
	
	


COMMENTARY  key question 2
	Examples of Excellence & Good features
	Evidence

	· Welsh language specialist tutors offer a range of exciting Welsh courses and introductory Welsh language sessions.
· Succinct links made between academic college based learning and the students direct placement experiences.
· All students completing year one achieved IOLP and WWO
· Staff offer a broad range of teaching styles with teaching and learning being a priority.
· Efficient and effective feedback sessions organised for students.  Students encouraged to upgrade work and reach true potential.
· All but one student achieved a pass or higher grade for their first examination.  The one student is returning to year one
· Tutorials are rigidly recorded and passed on from first year to second year tutor thus allowing continuity of care and understanding of students needs.

· Comprehensive tutorial sessions organised for students.
· College Policies available on intranet for students.
· Developments in Moodle enable students to prepare and plan for sessions ahead and reflect upon previous sessions.

· Initial screening quickly identifies students needing support.

	Course File
Welsh certificate

Display

Student work books

Examination results
Tutorial File

Students Profiles

Screening results


	Aspects which need improvement 
	Evidence

	· Close liaison must be made to ensure students needs are met and staff at settings are kept informed of students workloads.
· Students to be encouraged to attend Key Skills in Communication as attendance has been a concern. Students have achieved WWO and IOLP.
· Students to be informed from the onset about attendance in Key Skills classes is mandatory.

· Students would benefit from Key Skills being timetabled early on in the year.

· Close liaison with assessors.

	Placement Portfolio

Unit 9

Monitoring reports

/PDPs/Pers 


 KEY QUESTION 3 REVIEW:  How good are leadership & management?   

Quality Indicator: WLLBEING

Quality Indicators: 
3.1   Leadership





3.2   Improving quality





3.3   Partnership working




3.4   Resource management

          [Please mark choice with X] 

	Ref
	Estyn range of aspects


	Excellent
	Good
	Adequate
	Unsatis-factory
	At programme level

	3.1.1
	Strategic direction & the impact of leadership


	
	x
	
	
	

	3.1.3
	Meeting national and local priorities

	
	x
	
	
	

	
	
	
	
	
	
	

	3.2.1
	Self assessment including listening to learners and others

	x
	
	
	
	

	3.2.2
	Planning & securing improvement

	x
	
	
	
	

	3.2.3
	Involvement in networks of professional practice


	x
	
	
	
	

	
	
	
	
	
	
	

	3.3.1
	Strategic partnerships

	
	x
	
	
	

	3.3.2
	Joint planning, resourcing & quality assurance

	
	x
	
	
	

	
	
	
	
	
	
	

	3.4.1
	Management of staff & resources

	
	x
	
	
	

	3.4.2
	Value for money

	
	x
	
	
	


COMMENTARY 
Key question 3
	Examples of Excellence & Good features
	Evidence

	· Regular course team and school meetings which are informative and engage staff.
· Student reps have the opportunity to express opinion and ideas during course team meetings.

· Whats the verdict enables staff to gain insight into their teaching performance.

· Log sheets provide a useful source of reference for students particularly if they are absent.

· Students experience excellent support from local settings during their placement.

	


	Aspects which need improvement 
	Evidence

	· The change in student monitoring system needs careful organising and liaison with the Assessor is vital.  
· Regular meetings with assessors.

· A clear and succinct recording dialogue between Assessor and Co-ordinator must be developed.

	


COMMENTARY  

	Examples of excellence and good features  
	Evidence

	**QUALITY INDICATOR 1:2
1.2.1

· Students experience hands-on practical activities related to healthy eating-food tasting, making juices.

· Students experience aspects of health and well being throughout their placement work making succinct links with units taught.

· Students undertake the Food Hygiene course

· Tutors integrate concepts of students well being, health and care throughout their teaching.

· Tutorial sessions are keenly dedicated to supporting students well being.

· Tutorial sessions well frequent and well documented

1.2.2

· Practical activities, discussions and class lessons encourage students to consider their own well being and how a healthy life-style affects their all round growth and development.

1.2.3

· Students are regularly involved in helping to fund raise, Xmas boxes, Children in need which encompasses students organising themselves and others,  collecting and counting monies, working with staff to raise funds.

· Students work closely with staff within the setting being involved in the established care and educational routine of the setting.

· Students regularly and voluntarily help staff and setting in supporting schools on visits and trips.

1.2.4

· Directly through placement experiences students have found employment demonstrating their effectiveness in being competent and sociable.
· Students demonstrate their skills in being able to socialise with staff and children of the setting which is a requirement of their course.


	Units 3/4/7

Placement diary tasks

Pers 

Food Hygiene course

Tutorial

Students carry out practical cooking activities in college and placement

Funds raised for events.

Staff feedback and monitoring forms from placement.

Cache monitoring and placement records.



	Aspects which need improvement 
	Evidence

	· Changes in monitoring systems will demand a new approach to securing students well being in placement.  This will need regular review and close liaison with the newly appointed Assessor.
· Students regularly complain about poor college facilities to include toilets without soap, uncleaned sinks lack of paper and hygiene facilities.

· Students regularly complain about classrooms not cleaned and tables chairs and floor often dirty.

· Students are not satisfied with the range of healthy eating options within college refectory and snack bar.

· Students have complained that vending machines now no longer supply healthy option snacks.


	


KEY QUESTION 2 REVIEW:  How good is provision?  

Quality Indicator: WLLBEING

Quality Indicators: 
2.1   Learning experiences





2.2   Teaching or training





2.3   Care, support & guidance




2.4   Learning environment

       [Please mark choice with X] 

	Ref
	Estyn range of aspects


	Excellent
	Good
	Adequate
	Unsatis-factory
	At programme level

	2.1.1
	Meeting the needs of learners, employers/community

	
	
	
	
	

	2.1.2
	Provision for skills

	
	
	
	
	

	2.1.3
	Welsh language provision and the Welsh dimension

	
	
	
	
	

	2.1.4
	Education for sustainable development and global citizenship

	
	
	
	
	

	
	
	
	
	
	
	

	2.2.1
	Range and quality of teaching/training approaches

	
	
	
	
	

	2.2.2
	Assessment for learning

	
	
	
	
	

	
	
	
	
	
	
	

	2.3.1
	Provision for health and wellbeing


	
	
	
	
	

	2.3.2
	Guidance, information & specialist services


	
	
	
	
	

	2.3.3
	Safeguarding arrangements

	
	
	
	
	

	2.3.4
	Additional learning needs

	
	
	
	
	

	
	
	
	
	
	
	

	2.4.1
	Ethos, equality and diversity

	
	
	
	
	

	2.4.2
	Physical environment

	
	
	
	
	


COMMENTARY  

	Examples of Excellence
	Evidence

	
	


	Good features  
	Evidence

	
	


	Aspects which need improvement 
	Evidence

	
	


KEY QUESTION 3 REVIEW:  How good are leadership & management?   

Quality Indicator: WLLBEING

Quality Indicators: 
3.1   Leadership





3.2   Improving quality





3.3   Partnership working




3.4   Resource management

          [Please mark choice with X] 

	Ref
	Estyn range of aspects


	Excellent
	Good
	Adequate
	Unsatis-factory
	At programme level

	3.1.1
	Strategic direction & the impact of leadership


	
	
	
	
	

	3.1.3
	Meeting national and local priorities

	
	
	
	
	

	
	
	
	
	
	
	

	3.2.1
	Self assessment including listening to learners and others

	
	
	
	
	

	3.2.2
	Planning & securing improvement

	
	
	
	
	

	3.2.3
	Involvement in networks of professional practice


	
	
	
	
	

	
	
	
	
	
	
	

	3.3.1
	Strategic partnerships

	
	
	
	
	

	3.3.2
	Joint planning, resourcing & quality assurance

	
	
	
	
	

	
	
	
	
	
	
	

	3.4.1
	Management of staff & resources

	
	
	
	
	

	3.4.2
	Value for money

	
	
	
	
	


COMMENTARY  

	Examples of Excellence
	Evidence

	
	


	Good features  
	Evidence

	
	


	Aspects which need improvement 
	Evidence

	
	


1

