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COURSE SELF ASSESSMENT 
REVIEW 1 (July 2012)
	Course:

	CACHE Level 3 Award/Certificate/Diploma in childcare and education


	Course Co-ordinator

Subject Leader:
	Kim Hunt 


	Date of Meeting:
	27-6-12



	Present:  Jackie Hughes 



Please retain a copy of this document for the Course File, as well as other supporting information such as results from Student Questionnaires (to be obtained from the Director for Quality), copies of EV reports, etc.
KEY QUESTION 1 REVIEW:  How good are outcomes?  
Quality Indicator: WLLBEING
Quality Indicator 1.2: Wellbeing
       [Please mark choice with X] 

	Ref
	Estyn range of aspects


	Excellent
	Good
	Adequate
	Unsatis-factory
	At programme level

	1.2.1
	Attitudes to keeping healthy & safe

	
	X
	
	
	X

	1.2.2
	Participation and enjoyment in learning


	
	X
	
	
	X

	1.2.3
	Community involvement and decision making

	
	X
	
	
	X

	1.2.4
	Social and life skills


	
	X
	
	
	X


COMMENTARY  
	Examples of Excellence
	Evidence

	1.2.1 Learners are encouraged to understand about healthy eating, balanced diets and the effect on their own lives as well as the effects on children.
- policies and procedures related to health and safety are taught 

1.2.2 Learners  encouraged to demonstrate  good behaviour and positive attitudes to learning, provided with detailed feedback for all assignment work, expectations from CACHE in relation to the syllabus and completion of all assessment work
1.2.3   Learners take an active part in the community through participation in weekly work placement in a variety of settings.
-  learners provided with a detailed course handbook by the awarding body 

1.2.4   Learners are very well prepared for work and are required to complete a minimum of 125 days over the 2 years.

 - extensive work experience provides the learner with a breadth of knowledge and understanding, developing skills, self confidence, working as part of a team etc


	Taught units in Year 1 and 2
Tutorial

Taught units , Induction Tutorial

What’s the verdict

Learner voice

CACHE syllabus

ILP, Induction,

CACHE work placement documentation

CACHE handbook

CACHE requirements

Tutorial




	Good features  
	Evidence

	1.2.2  Learners encouraged to participate in the completion of key skills work  
1.2.3  Learners have been and continue to get involved in fund raising 

· Learners encouraged to give their views about things which affect them in college

· Learners involved in college self assessment


	IOLP, WORKING WITH OTHERS 

COMMS  
Events such as eg Children in need, Comic relief Student forum,

Course reps

What’s the verdict


	Aspects which need improvement 
	Evidence

	1.2.1  - learners unable to take part in activities held on Wednesday afternoons, timetabled classes.
· Learners would like more healthy options offered in the canteen eg salad bar
· More Incidents of cyber  bullying occurring amongst the students out of college time, but effects of this being felt in college 

1.2.2  Improving referral work and behaviour often difficult due to the wide ranging factors which affect learners

1.2.3    Learners not as actively involved in events for fund raising, community work etc due to a heavier workload and the need to have part time work to relieve financial difficulties.  
 - very little time to get involved in aspects of enterprise

 - provision of EMA and bonus encouraging some students to follow the course for  financial gain only, 


	Minutes of course team meetings, student forum 

Minutes of Team meetings, 


KEY QUESTION 2 REVIEW:  How good is provision?  

Quality Indicator: WLLBEING

Quality Indicators: 
2.1   Learning experiences




2.2   Teaching or training




2.3   Care, support & guidance




2.4   Learning environment
       [Please mark choice with X] 

	Ref
	Estyn range of aspects


	Excellent
	Good
	Adequate
	Unsatis-factory
	At programme level

	2.1.1
	Meeting the needs of learners, employers/community

	
	X
	
	
	X

	2.1.2
	Provision for skills

	
	X
	
	
	X

	2.1.3
	Welsh language provision and the Welsh dimension

	
	
	X
	
	X

	2.1.4
	Education for sustainable development and global citizenship

	
	
	X
	
	X

	
	
	
	
	
	
	

	2.2.1
	Range and quality of teaching/training approaches

	X
	
	
	
	X

	2.2.2
	Assessment for learning

	X
	
	
	
	X

	
	
	
	
	
	
	

	2.3.1
	Provision for health and wellbeing


	
	
	X
	
	X

	2.3.2
	Guidance, information & specialist services


	
	X
	
	
	X

	2.3.3
	Safeguarding arrangements

	
	X
	
	
	X

	2.3.4
	Additional learning needs

	
	X
	
	
	X

	
	
	
	
	
	
	

	2.4.1
	Ethos, equality and diversity

	
	X
	
	
	X

	2.4.2
	Physical environment

	X
	
	
	
	X


COMMENTARY  
	Examples of Excellence
	Evidence

	2.1.1   Learners are very well prepared for work and are required to complete a minimum of 125 days over the 2 years. Extensive work experience provides the learner with relevant and challenging work experience in childcare settings, working with a broad range of ages from babies to 16 years. 
· Students offered qualifications alongside the main qualification in order to provide them with further experience related to working with children and young people.

2.1.3  Welsh speaking learners are placed in Welsh speaking schools

2.2.1   Staff have high expectations of learners, work is planned and implemented effectively to meet needs of learner and course.

 - staff communicate effectively with learners, establish good working relationships, manage behaviour and use technical and learning support staff effectively

2.2.2       Progress and learning are regularly reviewed with each learner; targets are set, detailed records are kept, learners clearly made aware of areas for improvement and course requirements. Learners given opportunities to resubmit and upgrade work. 
 -          open door policy with learners 

-       staff communicate effectively with parents and guardians providing progress reports and any causes for concern

 -          staff communicate effectively with employers about the learners work experience progress

·  College policies and procedures in place to deal with eg behaviour, learner concerns etc.
2.3.2     learners are very well supported with specialist services, information and guidance eg counsellor, learner services provide information about finances, housing etc.  

 -   learners are given careers advice at different times throughout their course

2.4.2   In the college, accommodation and resources are very well matched to support the learners on a childcare course; accommodation is spacious, providing a stimulating environment.
· Work placements provide the right kind of environment for the learners


	Job opportunities have arisen due to the learners work experience

First aid

Food safety 

Good job prospects as classroom assistants 

Inspection grades for teaching and learning

Classroom observations

Learning log sheets

Library and ELC staff

Learner coach

Assignment feedback

IV process

Parents reports/ evenings.

CACHE work experience documentation

Senior staff

Counsellor

Course co-ordinator

Student intranet

Student diary

Student notice board

Careers plans




	Good features  
	Evidence

	2.1.1  Visiting speakers, outings and events are organised in order to extend the learners experiences and provide a range of enjoyable activities which are relevant to the wider community
2.1.2   developing the learners skills is incorporated in all aspects of the course eg key skills communication links to the course work and topics related to childcare

· Staff plan lessons according to the needs of the awarding body and the learners

2.1.3  Incidental Welsh linked to the learners work experience and the Foundation phase is used in the classroom

  -    emphasis placed on the education of children in Wales and WAG initiatives 
2.1.4   Learners encouraged to consider ESDGC and to recycle plastics, cans, paper etc
2.3.1  All staff encourage the learners health and well being,

  - Relevant Policies on staff and student Intranet. 

 - Some staff are appropriately qualified to deal with health related issues which may arise   
 - Issues related to binge drinking etc are raised in tutorials
2.3.3     Learners are taught units which are related to safeguarding children, relevant acts , policies and procedures to follow

2.3.4   All learners during the Induction period are offered initial and diagnostic assessments, 

 -     from these results learners may be offered additional support with basic skills, support in the classroom, learner coach sessions  which meets their individual needs
2.4.1  Staff ensure that learners have an understanding of equality and diversity in line with college policy

· Equality, diversity and inclusive practice is taught in all units on the course, students are expected to implement this successfully in their work placement, write about it in all assignment work

· Ethos of the awarding body – CACHE


	Playwork – forest school, library etc 

Key skill Communication

IOLP

Initial screening

Dyslexia testing

Work experience

Additional qualifications

Welsh captions and displays

WAG documentation

Tutorial curriculum

Work experience in schools

Relevant policies for staff and learners

H&S officer

Induction

Risk assessment

Learner services

Tutorials

Learner services
Inset training days

Procedures for concerns  eg behaviour, pastoral

Maths and language screening

Dyslexia testing

College policy on staff/student intranet

Taught units

Assignment work

CACHE handbook



	
	


	Aspects which need improvement 
	Evidence

	2.1.1   Visiting speakers can only be considered if there is no charge involved, less teaching and delivery time provides less time for outings.
2.1.3    Minimal Welsh language input in the classroom, need for more incidental Welsh to be used, more bilingual signs and captions needed throughout the college

2.1.4   More recycling needs to be carried out with recycling bins placed next to all drinks machines etc.

2.3.1   Learners experience a wide range of difficulties, tutorial sessions are inadequate and do not provide the staff or learners with sufficient time to deal with learners needs.

 - learners continue to ask for healthier options in the canteen 

	Tutorial log sheets

Course team meetings

Student forum




KEY QUESTION 3 REVIEW:  How good are leadership & management?   

Quality Indicator: WLLBEING

Quality Indicators: 
3.1   Leadership





3.2   Improving quality





3.3   Partnership working




3.4   Resource management

          [Please mark choice with X] 

	Ref
	Estyn range of aspects


	Excellent
	Good
	Adequate
	Unsatis-factory
	At programme level

	3.1.1
	Strategic direction & the impact of leadership


	
	
	
	
	?

	3.1.3
	Meeting national and local priorities

	
	
	
	
	?

	
	
	
	
	
	
	

	3.2.1
	Self assessment including listening to learners and others

	
	
	X
	
	

	3.2.2
	Planning & securing improvement

	
	X
	
	
	

	3.2.3
	Involvement in networks of professional practice


	
	
	
	X
	

	
	
	
	
	
	
	

	3.3.1
	Strategic partnerships

	X
	
	
	
	

	3.3.2
	Joint planning, resourcing & quality assurance

	X
	
	
	
	

	
	
	
	
	
	
	

	3.4.1
	Management of staff & resources

	
	
	
	
	?

	3.4.2
	Value for money

	
	
	
	
	?


COMMENTARY  
	Examples of Excellence
	Evidence

	3.3.1  and 3.3.2  Work placement staff have always played a key role in establishing strong links between the college, its learners and work place providers. 

 -  the work place providers have included the voluntary, statutory and private agencies.

3.4.1   Staff have appropriate knowledge and skills to deliver the curriculum, units are often matched to staff expertise wherever possible, all support staff are well deployed and invaluable to the learners. Resources are suitable for a childcare course, providing the learners with opportunities to carry out practical craft work.  

	List of work placements

Staff CV

Staff appraisals

Support staff – library, ELC, careers, learner services




	Good features  
	Evidence

	3.1.1    Staff have targets for improvement that support college aims

· Communication between HoS and staff is clear and effective

· Communication between course co-ordinator and course team is clear and effective through formal and informal discussions

3.2.1   Staff carefully monitor performance, setting targets and action plans, 

·  Staff consider reports from CACHE in relation to external assessment work and act upon advice offered.

· Learners offered opportunities to express their views and raise issues 

3.2.2    All staff are involved in carrying out planning and promoting improvement on the course. Learners are provided with schedules for assignment work, tutorials etc. 


	Staff appraisals

School meetings

Team meetings

Staff intranet

What’s the verdict

EV reports

CACHE reports

Student forum

Written/ verbal feedback on assignment front covers, ILP, Course meetings, national comparators


	Aspects which need improvement 
	Evidence

	3.1.3  and 3.2.3   No networking takes place between partner colleges – it used to be very effective, networking now can only take place when CACHE organise insets in Cardiff.

 - the college is imposing courses on staff which are time consuming and not relevant but which are of financial benefit only to the college . This is preventing staff from following professional development courses which are of relevance to the learners and to the quality of their course. These courses are not enabling staff to acquire new knowledge and skills to develop teaching and training either.

 -   Difficult for staff to attend courses/ insets, particularly IT courses to meet the challenges of ever increasing changes in IT. Insufficient time allocated for staff needs and no cover provided for the learners. 

3.3.1  and 3.3.2  Changes taking place with the structure of the monitoring from September, course co-ordinators and tutors will not be actively involved in the monitoring of learners. Strong links established over many years with work placements may be severed. To date staff and work place providers unaware of the QCF changes to the structure and content of the childcare courses.

3.4.1   spending decisions and financial planning not relevant to course team

3.4.2   within the course team there appears to be effective use of staffing and resources but other than that unable to provide any comments about value for money
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