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INDUCTION PACK 5
TEAM BUILDING ACTIVITIES

Aim

To give learners initial experience of working as part of a team- working with others.
Discussion Session

Tutor writes “Any anxieties you have about the course” on the whiteboard.  Each student is given an opportunity to write at least one worry on the whiteboard which is later discussed by the tutor and the group.  Anxieties usually include:

· amount of assignments

· level of assignments

· transport

· childcare arrangements

· returning to study after a long period of time etc.

This activity helps the group members to appreciate that they all share the same concerns and the tutor can pre-empt some of these concerns by bringing specific information to the session like create details, past completed assignments.

Opposites

The tutor prepares a set of cards with opposites/pairs written on each card.  For instance, one card reads “Egg” the other reads “Bacon” or “Laurel” and “Hardy”, “Dry” and “Wet” etc.  The students are asked to pick a card and then are given 15 minutes to mingle and find their opposite.

Parachute an Egg to Safety

Objectives

Communication, Collaboration, Team Strategy 

Materials

· 1 fresh egg (or candy cream egg) for each group 

· Straws (Number depends on desired difficulty) 

· Masking tape (Amount depends on desired difficulty) 

· Any other items for creating a package to protect the egg, e.g. popsicle      sticks, paper plates, cotton balls, shredded paper, etc. 

Distribute the materials evenly amongst the groups. Put a marker on a wall to show where you will drop the eggs from. 

Directions

Using the raw materials provided, the team goal is to build a structure that will support a freefalling egg dropped from a predetermined height (e.g. 7 feet) without the egg breaking. 

Variations 

For added complexity, you can add specifications such as - the structure must catch the egg in such a manner that the egg stops at least 2 inches from the floor, but nor more than 6 inches from the floor, or encourage trading of materials among the groups, or allow the group to earn more materials by doing other challenges. 

The Tallest Tower

Objectives





Participants work to build the tallest free-standing tower they can.

Communication, Collaboration, Team Strategy 

Illustrate the importance of collaboration and communication. 

Materials

For this activity you need some building supplies such as: 

· Paper Cups, plates, bowls 

· Popsicle Sticks or coffee stirrers 

· Cheap pens or pencils 

· Construction Paper or cardboard 

· and you must have some tape (masking tape works best) 
· a bag of sweets or another similar prize with enough for everyone   (alternatively you can just use "bragging rights" as the prize) 

Set Up





Team Strategy

Before the activity, you need to make a packet of supplies for each group. Divide your class into groups of 4-5. If you have less than 12 people, this is probably not the right activity for you. The key here is to divide the supplies unevenly, but put them in a closed bag or box, so that participants can't see that each group is getting a different set of supplies. Each group should have a lot of one supply, and only some of the other supplies. 

For example: 

Packet 1 - 

· 1 roll of Masking Tape 

· 10 Paper Cups 

· 5 Popsicle Sticks 

· 4 sheets of construction paper 

Packet 2 

· a 12” strip of Masking Tape (wound around a pen) 

· 25 Paper Cups 

· 5 Popsicle Sticks 

· 8 sheets of construction paper 

Packet 3 

· a really small piece of Masking Tape 

· 10 Paper Cups 

· 35 Popsicle Sticks 

· 1 sheets of construction paper 

Directions





Planning the Team Building Activity

Big picture: The participants work to build the tallest free-standing tower they can with the supplies given. 

Begin by randomly dividing participants into small groups and organizing the groups in different areas of the room. Ask for a representative from each group to come to a separate space (center of the room or a separate room) to receive instructions and materials. Pass out one bag of supplies to each group representative. 


You should then introduce the representatives to the activity by simply saying "This is an activity to work on communication and collaboration, and the goal is to build the tallest free standing tower you can with the supplies in the bags. There will be prizes (or bragging rights) for the winners." 


You should be careful to introduce the activity without giving too much context or answering too many questions. Again the key here is that each group will have a different set of supplies but the facilitators should make sure this is not immediately obvious. Once it becomes more obvious, the facilitators should neither discourage or encourage collaboration and sharing. The vast majority of participants when divided into groups, will assume they they should be competing against the other groups but you should not specifically say it is a competition. You will address this in the debrief questions based on the groups' choice to collaborate or compete. 


Answer questions at this point. Try to be very general in answering questions from the representatives. If they have specific process questions, it may be helpful to say something like, "you have received all the instructions I can give you. You and your group will have to figure out the rest". 


Then announce that the representatives will return to the groups, and once they return, the facilitators will not answer any more questions. The facilitators should not answer any questions so that the groups are forced to figure out how they want to build on their own. If the groups decide they want to collaborate, the facilitators should neither encourage or discourage them (this will come up in the debrief). 


Announce that they have ~20 min to build, and let the building begin. 


Some groups will spend time coming up with a detailed strategy, others will just dive right in. Some may start to notice that they don't have much tape, or that the other groups have more popsicle sticks. 


After a few minutes of building you have a few choices. 

· You can ask for representatives to come to the center of the room and report to the other reps one thing they are doing well and one challenge they are having. 

· You can have everyone stop building for a moment and walk around and see other teams' progress so far 


Again, the facilitators should not answer any questions, and should not encourage or discourage collaboration! It is important to try to deflect... so if they ask, "How come they have so much more tape?" you might say "Sorry, I can't really answer any questions at this point, but it looks like you are making good progress." 


As they start to see that other groups have different supplies, some will respond by questioning, some will try to beg, barter, or steal supplies, and some will just resign themselves to the fact that it's not fair and will continue to focus on working with what they have. Make notes of it all, and save it for the debrief. 

Debrief





The Tallest Tower Team Building Activity

Because of the unequal distribution of supplies, in order to build the tallest tower possible, the groups really have to all merge and share supplies. But because you divided them into groups, and that implies competition to most people, very few participants will try to suggest that the groups collaborate or share supplies. Even if someone in the group suggests it, it is not likely that everyone will agree to it. 

The facilitators should ask the following questions of the entire group. 

· Raise your hand if you helped build a tower! 

· What worked well? 

· What challenges did you encounter and how did you overcome them? 

· Did you build the tallest tower you could? Why or why not? 

Add the following questions if the groups did not collaborate or share supplies: 

· Did you assume that you were only supposed to collaborate with those in your small group? 

· What would have been possible if you had decided to share resources with the whole group? 

· Would you have had a taller tower? 

· Why didn't you? 

Add the following questions if the groups collaborate: 

· How did you come to the decision to collaborate? 

· What became possible once you made the decision to share resources? 

· What was challenging? 

And then to make the issues really hit home, you need to tie it back to collaboration and communication on your specific team or group: 

· How does building the tower in this activity compare to your daily work? or the way our group is organized? 

· How does this activity relate to being part of the larger company, organization, or group? 

· How can we encourage collaboration, communication, and sharing among the whole group?

Team challenge

You have to move an egg from point A to point B but there are rules:

1. You must not break or crack the egg

2. You cannot touch the egg in order to move it

3. The egg must not touch the floor

The secret of success is to:[image: image1.jpg]



Plan – Discuss your ideas for how to move the egg, draw up some designs/plans

Action – Build your design idea and test it out to see if it works

Review – Do you need to make any improvements before the competition?
Remember

1. This is a continuous cycle – once you have reviewed, you then plan any changes and put them into action and review again.
2. Even after the competition has finished you should review how your team performed and plan for what you could do better another time.
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