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Coleg Powys and Powys County Council

Peer Observation – A tool for professional development 
The purposes of Peer Observation are:

· To provide opportunities for best practice to be identified and shared within teams and across the Institution. 

· To provide opportunities for the identification of issues in teaching and learning and to plan for their development and resolution.

Peer observation will be used as a tool for professional development rather than a tool for assessment.  This will be undertaken initially at team level and will place the requirement on the individual to observe a colleague on an at least a once yearly basis rather than to be observed.  The findings will form the basis of discussion at regular course team meetings and will feature in course team minutes.

Peer Observation Process Chart
	Persons Responsible
	Action


	Proforma

	Subject Area Co-ordinator / Life Long Learning Development Officer
	Matrix of observations planned and completed


	OBP 2

	
	
	
	

	Observer/Observed
	Observation completed with prompt dialogue between person observing and person being observed


	Peer observation proforma and guidelines – OBP 1 


	
	
	
	

	Observer/Observed
	Observation proforma retained by observer/observee and placed in professional development folder

	Professional development folder



	
	
	
	

	Course Leader/ Observer/Observed / Life Long Learning Development Officer

	Best practice issues identified and shared/ discussed at team meeting

Copy of minutes passed to subject area co-ordinator

	Minutes of Course 

team meetings

	
	
	
	

	Subject Area Co-ordinator / Life Long Learning Development Officer
	Subject Area Co-ordinator / Life Long Learning Development Officer to identify best practice and issues, and disseminate across institution


	Subject area meetings /

training events
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	PEER OBSERVATION (OBP 1)
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	Date:
	Course:
	List activities seen during session

	
	Year Group:
	

	Tutor:
	Subject:
	

	
	Observer time in class:
	

	Observer:
	Present/enrolled:
	


The purpose of this observation is to help the observer identify good practice and sound teaching and learning ideas and skills.  The proforma is designed to focus on the good practice and how the observer plans to utilises the experience to enhance their own teaching and learning strategies. The observations will not be assessed.  

	What I hope to gain from undertaking this observation:




	Summary of good practice observed in this session:




	Based on this observation, what can I do to add value to my teaching sessions and improve my own and the learners performance??



A copy of this proforma should be retained in your professional development portfolio.  Information regarding teaching and learning best practice will be shared at course team meetings.  
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	Record of Peer Observations 2006/2007(OBP 2)
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	Subject/Sector Area Title:


	

	Staff Name
	Peer Observer Name
	Date
	Course Group and Year and Subject

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Coleg Powys Assessed Observation – for self assessment and performance management and review purposes
The purposes of assessed observation are:

· To form part of the evidence base which underpins the college self assessment process and to inform that process of the quality of teaching, training and assessment – Key Questions 1 and 2 (Common Inspection Framework)
· To form part of the evidence base for an individual who is participating in the college’s performance management and review process and focuses on teaching excellence 

Assessed observation will be carried out by an Assistant Principal or Head of School.  These individuals will have been trained to undertake this function.  

Assessed Observation Process Chart

	Persons Responsible
	Action


	Proforma

	Head of School / Assistant Principal 
	Matrix of observations planned and completed


	Record of assessed observations - OBA 2 / PD8D

	

	
	

	Head of School / Assistant Principal
	(During agreed window of observation)
Observation completed with prompt dialogue between HoS/ AP and lecturer

	Assessed observation proforma and guidelines – OBA 1/ PD8E


	

	
	

	Head of School / Assistant Principal
	1. Observation proforma used by HoS / AP as part of PMAR process 

2. Observation proforma passed onto subject area co-ordinator 


	Assessed observation proforma and guidelines – OBA 1 / PD8E


	

	
	

	Subject area co-ordinator
	Record of descriptors maintained
Descriptors and text used for the production of annual subject area self assessment review

	Record of assessed observations - OBA 2 / PD8D
Subject area review document

	
	

	

	Subject area co-ordinator 
	Subject area co-ordinator to identify best practice and issues, and disseminate across institution


	Subject area meetings and college training events


	[image: image6.png]POWVS




	ASSESSED OBSERVATION (OBA 1 and PD8E)


This form will be used by the Head of School / Assistant Principal as part of the evidence base in the college’s performance management review process.  It will also be passed on to the subject area coordinator for use in self assessment purposes.  The information will be treated in the strictest confidence and will only be made available to external inspectors in a controlled and anonymised way.  
	Name of lecturer:


	


	Name of Head of School / Assistant Principal:


	


	Observed Lecturer Feedback:




	Signature of lecturer:

	Signature of Head of School / Assistant Principal:


	
	
	


	Date:
	Date:
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	ASSESSED OBSERVATION (OBA 1 and PD8E)



	Date:
	Course:

	Subject:
	Year Group:

	Observer time in class:
	Present/enrolled:


	Key Question 1:  How well do learners achieve?

	Success in attaining agreed learning goals:

	

	Descriptor
	
	

	

	Successful completion rate:
	
	

	
	
	

	
	
	

	Progress in learning:

	

	Descriptor
	
	

	

	Development of personal, social and learning skills:

	

	Descriptor
	
	

	
	
	

	
Overall Descriptor 

	
	

	
	
	

	
	
	


	Key Question 2:  How effective are teaching, training and assessment?

	Teaching / Training:

	

	Descriptor
	
	

	

	Assessment:

	

	Descriptor
	
	

	

	
Overall Descriptor

	
	


	Good features:

	

	Areas for development:

	


Descriptors:

	· Good with outstanding features

	· Good features and no important shortcomings

	· Good features outweigh shortcomings

	· Some good features, but shortcomings in important areas

	· Many important shortcomings


	Teaching and assessment criteria providing additional information for PMAR process:
	Met

Y/N/P
	Evidence

	1. Evidence of consistent and effective session planning to meet students’ learning need

	
	

	· they use knowledge of students’ learning needs to plan lessons and sequences of lessons for groups and individuals
	
	

	· they communicate learning objectives clearly to students
	
	

	· they effectively use assignments and other learning opportunities  outside the classroom


	
	

	2. Evidence of consistent and effective use of a range of  appropriate strategies for teaching and learning environment management

	
	

	· they use effective lesson structures, classroom organisation and teaching strategies which motivate different students/groups of students and enable students to make progress.
	
	

	· they promote positive, targeted support for students and are able to differentiate within groups
	
	

	· they promote high levels of general student behaviour

	
	

	3. Evidence of consistent and effective monitoring of student progress and provision of clear and constructive feedback

	
	

	· they set realistic and challenging targets for students’ progress based on prior attainment (using national, local, college/departmental targets where available and appropriate)
	
	

	· they use assessment information to monitor students’ progress and appropriately structure teaching approaches.
	
	

	· they use assessment information to report clearly and in detail on progress achieved and action required.

	
	

	Student feedback:
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	Record of PMAR Interviews and Assessed Observations 2007(OBA 2 and PD8D)


	School Title:


	


	Staff Name


	Employment Status – see code 
	Observation to be carried out by - name
	Date of observation
	Descriptor awarded
	PMAR interview date 



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


CODE: Full-time, Substantive PT, PT (≤ 8 hrs)

Powys County Council Assessed Observation – for self assessment purposes

The purposes of assessed observation are:

· to form part of the evidence base which underpins the county councils self assessment process 

· to inform that process of the quality of teaching, training and assessment – Key Questions 1 and 2 (Common Inspection Framework)

Assessed observation will be carried out by the Life Long Learning Manager or the Life Long Learning Development Officers.  These individuals will have been trained to undertake this function.  

Assessed Observation Process Chart

	Persons Responsible
	Action


	Proforma

	Life Long Learning Manager / Life Long Learning Development Officer 
	Matrix of observations planned and completed


	Record of assessed observations - POBA 2 

	

	
	

	Life Long Learning Manager / Life Long Learning Development Officer
	(During agreed window of observation)
Observation completed with prompt dialogue between LLM / LLDO and lecturer


	Assessed observation proforma and guidelines – POBA 1


	

	
	

	Life Long Learning Manager / Life Long Learning Development Officer
	Observation proforma passed onto
LLM

	Assessed observation proforma and guidelines – POBA 1 



	

	
	

	LLM 
	Record of descriptors maintained

Descriptors and text used for the production of annual Powys CC Adult And Community Learning Self Assessment 

	Record of assessed observations - POBA 2
Powys CC Adult And Community Learning Self Assessment 

	
	

	

	LLM 
	LLM to identify best practice and issues, and disseminate across organisation 

	Powys CC Adult and Community Learning meetings and Powys CC training events


	
	ASSESSED OBSERVATION (POBA 1)
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This form will be used by the Life Long Learning Manager / Life Long Learning Development Officer as part of the evidence base in the organisation’s self assessment process.  The information will be treated in the strictest confidence and will only be made available to external inspectors in a controlled and anonymised way.  

	Name of lecturer:


	


	Name of Life Long Learning Manager / Life Long Learning Development Officer:


	


	Observed Lecturer Feedback:




	Signature of lecturer:

	Signature of Head of Life Long Learning Manager / Life Long Learning Development Officer:


	
	
	


	Date:
	Date:


	
	
	


	
	ASSESSED OBSERVATION (OBA 1)
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	Date:
	Course:

	Subject:
	Year Group:

	Observer time in class:
	Present/enrolled:


	Key Question 1:  How well do learners achieve?

	Success in attaining agreed learning goals:

	

	Descriptor
	
	

	

	Successful completion rate:
	
	

	
	
	

	
	
	

	Progress in learning:

	

	Descriptor
	
	

	

	Development of personal, social and learning skills:

	

	Descriptor
	
	

	
	
	

	
Overall Descriptor 

	
	

	
	
	

	
	
	


	Key Question 2:  How effective are teaching, training and assessment?

	Teaching / Training:

	

	Descriptor
	
	

	

	Assessment:

	

	Descriptor
	
	

	

	
Overall Descriptor


	
	


	Good features:

	

	Areas for development:

	


Descriptors:

	· Good with outstanding features

	· Good features and no important shortcomings

	· Good features outweigh shortcomings

	· Some good features, but shortcomings in important areas

	· Many important shortcomings


	
	Record of Assessed Observations 2006/2007(POBA 2)
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	Subject/Sector Area Title:


	

	Staff Name
	Assessed Observation to be carried out by - Name
	Date
	Course Group and Year and Subject
	Descriptor 
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